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2023-2024 
Budget 
Achievement 
Highlights



Airpark Master Development Plan 
moving forward with engineering 
complete and construction in the 
initial stages for the water tower and 
additional infrastructure

Increased recruitment efforts and retention 
incentives for Police and Fire Departments

Municipal Court managed a 
complete overhaul of the software 
system as well as in-office 
procedures.

Employees obtained 
certifications in the 
following departments:
 Water & Wastewater
 Code Enforcement
 Animal Control
 Municipal Court
 Fire Department
 Police Department

Birdwell lift station nearing completion
EPA lead & copper inventory almost complete
Completed several improvements to the WTP & 
WWTP

Just a few of our Achievements

Received the following grants & 
donations:
TDA Runnels St Water Line 
Replacement
DRRC grant for new ADA Accessible 
playground
Splash Pad at the Bert Andres Park 
from Star Ford, Broughton Foundation 
and Crossroads Community



Budget Challenges

Keeping property tax rate low

Employee compensation

Employee recruitment and retention

Capital and infrastructure

Rising health insurance costs

Inflation



Compensation 
Study – to put 

us closer to 
current 
market

City-wide 
clean-up 
efforts

Infrastructure 
improvements 

Community 
Event Center 
design and 

funding

Budget Goals



Property 
Tax 
Rates

Estimated Tax Levy based on $1,403,292,231 property values



Proposed Property Tax Rate

The anticipated revenue from a 
tax rate of $0.671465

Should be
$7,905,000 for M&O

$1,175,645 for Debt Service

Property Taxes comprise 
29% of the GF Revenues 



Historical Tax Rates

The tax rate in FY 14-15 was .85664. In this budget we are proposing .671465

14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25
 Adopted 0.856640 0.770500 0.790000 0.842320 0.729311 0.743800 0.717300 0.673163 0.673163 0.636039 0.671465
 NNR 0.752052 0.700789 0.729228 0.790472 0.729311 0.702176 0.717300 0.673163 0.601802 0.636039 0.610843
 VAR 0.891923 0.771725 0.797796 0.883180 0.802541 0.743808 0.754710 0.692074 0.691314 0.716457 0.696170
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Inflation 
Effect of 

Inflation 
14-15 1.60 1.000 
15-16 0.10 0.990 
16-17 1.30 0.970 
17-18 2.10 0.950 
18-19 2.40 0.930 
19-20 1.80 0.920 
20-21 1.20 0.870 
21-22 4.70 0.790 
22-23 8.00 0.750 
23-24 4.10 0.720 



General Fund Revenue 
Sources

CURRENT TAX COLLECTIONS
29%

$7,680,000

DELINQUENT TAX 
COLLECTIONS

1%
$283,500CITY SALES TAXES

38%
$10,000,000

OTHER TAXES
5%

$1,476,800LICENSES AND PERMITS
2%

$573,650

FINES AND FEES
1%

$281,680
RECREATION

4%
$992,350

INTEREST INCOME
0.4%

$100,000

PROPERTY
10%

$2,548,750

MISC & ADMIN 
FEES FROM 

OTHER DEPTS
10%

$2,568,507



Sales Tax Collections
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7,936,499 

8,243,593 
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General Fund Balance to 
Expenditures

City of Big Spring from time to time 
will issue debt in order to finance:

•  - capital improvements

•  - emergency repairs to 
infrastructure

To maintain a manageable cost of 
debt, the city needs to maintain a 
favorable rating with bond rating 
agencies.  These agencies like to see 
a municipality maintain a General 
Fund balance equivalent to 25% or 
more of annual expenditures with a 
trend of growth in the fund balance.
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Rainy Day Balance
The Government Finance Officers Association (GFOA) recommends, at a minimum, 
that all governments maintain an unreserved (not earmarked for a specific purpose) 
ending fund balance of no less than five to fifteen percent of its general fund 
operating revenues, or of no less than two months of regular general fund 
operating expenditures, regardless of size.
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General Fund Overview

Admin, 3,216,957 
11% Municipal Court, 

361,589 
1%

Fire, 7,430,486 
27%

Parks & Rec, 
4,417,621 

16%

Police, 7,228,648 
26%

Public Works, 
5,335,073 

19%

GENERAL FUND EXPENDITURES BY DIVISION

CURRENT TAX 
COLLECTIONS

29%
$7,680,000

DELINQUENT TAX 
COLLECTIONS

1%
$283,500CITY SALES TAXES

38%
$10,000,000

OTHER TAXES
5%

$1,476,800

LICENSES AND 
PERMITS

2%
$573,650

FINES AND FEES
1%

$281,680

RECREATION
4%

$992,350

INTEREST INCOME
0.4%

$100,000

PROPERTY
10%

$2,548,750

MISC & 
ADMIN FEES 
FROM OTHER 

DEPTS
10%…

GENERAL FUND REVENUES



General Fund Operating Budget

Ordinary Revenues:

General Revenues 22,469,960 

Grants / Other 8,850 

Transfers In 2,445,532 

Ordinary Expenses

General Expenses (23,536,784)

Transfers Out (1,270,757)

Change in Fund Bal - Ordinary 116,801 



Utility Fund - 405

Ordinary Revenues:
General Revenues 13,451,400 
Grants / Other 
Transfers In -   

Ordinary Expenses
General Expenses (12,977,298)
Transfers Out (117,828)

Change in Fund Bal - 
Ordinary 356,274 



Other Major Enterprise Funds
Operating Budget Proposed 24-25

410 – Airpark 430 – EMS 440 – Landfill 445-Sanitation

General Revenues 1,690,900 450,000 2,872,130 4,047,800 
Grants / Other 

Transfers In 1,060,000 1,000,000 
Ordinary Expenses

General Expenses (2,150,237) (2,406,026) (1,623,689) (3,999,014)

Transfers Out (3,066) (8,706) (5,721) (1,019,486)

Change in Fund Bal - Ordinary (461,993) (904,302) 2,243,160 (970,255)



Hotel/Motel Fund

Ordinary Revenues:

General Revenues 1,377,125 
Grants / Other -   
Transfers In -   

Ordinary Expenses

General Expenses (1,279,310)
Transfers Out -   

Change in Fund Bal - Ordinary 97,815 
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Hotel/Motel Fund
by department

ACTUAL ESTIMATED PROPOSED
2022-23 2023-24 2024-25

Department

510-Dora Roberts Community Center $46,967 $1,475 $0 
520-Potton House 11,343 63,925 13,025 
530-Municipal Auditorium 426,132 789,397 115,500 
540-Special Projects 11,943 6,100 30,000 
560-Convention & Visitors Bureau 624,698 776,654 774,155 
570-Historic Spring Maintenance 47,028 46,490 30,750 
000-Non-Departmental 121,371 140,880 140,880 

TOTAL $1,289,482 $1,824,921 $1,104,310 



Budgeted 
Capital & 
Improvements



Oil Royalty Revenue vs Capital Expenditure
2013 to Proposed 2025
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Non-Operating Revenue

General Fund Hotel/Motel Utilities Airpark Landfill Sanitation
Non-Ordinary Revenues

Oil Lease Bonus/Royality 1,950,000 -   -   3,600,000 -   -   
New Debt - Leases -   -   -   -   -   -   

Grants/Other -   -   2,360,588 
Non Ordinary Expense

Other Projects/Capital (3,182,833) (700,000) (4,345,000) (2,871,985) (325,000) (825,000)
Grants
Capital Purchases Lease -   -   -   

Change in Fund Bal - Non-Ordinary
(1,232,833) (700,000) (1,984,412) 728,015 (325,000) (825,000)



Capital Budget Fund Summary
BUDGETED CAPITAL & IMPROVEMENTS

Fiscal Year 2024-25
Summary by Fund

General Fund Operations 1,395,945 
Peg Fund Operations 133,000 
Utility Fund Operations 4,345,000 
Airpark Fund Operations 2,871,985 
Landfill Fund Operations 325,000 
Sanitation Fund Operations 825,000 9,895,930

MULTI-YEAR PROJECTS
Fiscal Year 2024-25

Summary by Fund

Utility Fund Operations 1,700,000 
Airpark Fund Operations 3,500,000 
Special Projects - ARPA Operations 11,600,000 16,800,000 

Multi-Year Projects started FY23-24 600,000 

27,995,930 



Grants
2024-25

ARPA (US Treasury) 2024-25 Expenditures $2,360,588 

EDA Grant for the reliever route $3,200,000
2023 Assistance to Firefighters (for exhaust removal from vehicle bays) $186,836

Dora Roberts Rehabilitation Center - ADA Playground Grant $750,000 

Splash Pad Grant from Star Ford, Broughton Foundation & Crossroads Housing $172,500

Broughton Foundation - improvements to the Aquatic Center $250,000 
Broughton Foundation - rifles for Police Department $101,330 

Leadership Big Spring - repair/paint playground equipment and new picnic tables
Financial Donation for irrigation system $6,000 



Employee 
Compensation 
& Benefits



PAY PLAN
For this year, implement new pay plan as 
recommend by a compensation study at a cost of 
$1.16M to employees for all funds. Ensuring all 
employees receive at least a 3.0% pay increase 
as a result of this study. 

EMPLOYEE RETENTION AND RECRUITMENT FOR 
POLICE & FIRE

Added mid-year increases of 10% for Police & 13% for Fire
Increased amount of relocation to $5,000
Increased prior Fire & PD certification expense to $5,000
Added prior EMT certification expense  to $2,500
Added monthly housing for certified personnel ($800/m for 12 months)
Added Free dormitory style housing for cadets 

We continue to recruit to fill 
vacancies.  The City has made every 
attempt to provide all services as 
expected with the proper staffing. 

EMPLOYEE 
COMPENSATION &
BENEFITS

The City’s Portion of the 
Employee Retirement 
Contribution Increases
TMRS & BSFRRF - from 
18.36% to 19.03%

RETIREMENT FUNDING



S

L

STOP-LOSS INSURANCE
Stop-loss insurance is insurance that protects 
insurers against large claims. 

The current stop-loss threshold per claim is 
$90K. We anticipate a 6.5% increase in 
premiums based on claims history  a 
budgetary increase of  $38K annually.

LOSS RATIO
Represent the ratio of losses to premiums 
earned. Losses in loss ratios include paid 
insurance claims and adjustment expenses.

The 2023 loss ratio of 68% requires 
disbursements in excess of $500,000.These 
funds will come from Worker’s Comp Fund

HEALTH 
BENEFITS
FUNDING AND 
PREMIUMS

FUNDING

H An increased of 5% is proposed at a cost of 
$150,000 funding. High costs of healthcare 
has increased our loss ratio to levels that 
require this rate increase.

Educating 
employees to utilize 
non-emergency 
health care and 
generic prescription 
drugs 



Current City 
Contribution

Current Employee 
Contribution

2024-25 City 
Contribution

2024-25 Employee 
Contribution

2024-25 Employee 
Monthly Increase

Employee 864.29 --- 907.50 -----

Family 
Coverage 237.60 792.81 237.60 832.45 39.64

Spouse 
Coverage 144.53 585.61 144.53 614.89 29.28

Children 
Coverage 45.68 290.90 45.68 305.45 14.55

Budget 2024-2025 
Contributions and Premium – Monthly



Thank you!



CITY OF BIG SPRING 
2024-2025
BUDGET WORKSHOP
Todd Darden, City Manager



Community Support

• City continues to support activities that 
provide community services to the 
citizens of Big Spring, encourage 
economic development, and promote 
tourism to Big Spring

Supported by the General Fund
•Victim Services - $17,500
•Chaplain Corps - $5,000

Supported by the Hotel/Motel Tax Fund

•Heritage Museum - $24,000

•Hangar 25 Museum - $20,000 
•Big Spring State Park - $20,000



FUND 002
General Fund



Summary of 
Receipts & 
Expenditures
FUND 002-General Fund



Expenditures 
By 
Department

FUND 002-General Fund



FUNDS 405 & 409
Water & Sewer Fund



Summary of Receipts 
& Expenditures

• FUNDS 405 & 409
• WATER & SEWER FUNDS

Page 107



Expenditures By Department

FUNDS 405 & 409

WATER & SEWER FUNDS

Page 108



FUND 410
Airpark Fund



Summary of Receipts 
& Expenditures

• FUND 410
• AIRPARK FUND

Page 145



FUND 430
EMS Fund



Summary of Receipts 
& Expenditures

• FUND 430
• EMS FUND

Page 161



FUND 440
Landfill Fund



Summary of Receipts 
& Expenditures

• FUND 440
• Landfill FUND

Page 171



FUND 445
Sanitation 
Fund



Summary of 
Receipts & 
Expenditures

• FUND 445
• Sanitation FUND

Page 180



FUND 505
Service Center Fund



Summary of 
Receipts & 
Expenditures

• FUND 505
• Service Center FUND

Page 189



FUND 510
Health Insurance Fund



Summary of Receipts 
& Expenditures

• FUND 510
• Health Insurance FUND

Page 192



FUND 515
Workers’ Compensation

Fund



Summary of Receipts 
& Expenditures

• FUND 515
• Workers’ Compensation
• FUND

Page 201



FUND 110
Hotel / Motel Tax

Fund



Summary of Receipts & 
Expenditures

• FUND 110
• Hotel / Motel Tax
• FUND

Page 205



Expenditures By Department

• FUND 110
• HOTEL / MOTEL TAX FUND

Page 206



FUND 625
Cemetery Fund



Summary of Receipts 
& Expenditures

• FUND 625
• Cemetery
• FUND

Page 261



FUND 655
Cemetery Permanent 

Care Fund



Summary of Receipts 
& Expenditures

• FUND 655
• Cemetery Permanent Care
• FUND

Page 263
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