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MISSION STATEMENT

To effectively serve the citizens of Big Spring and to safeguard the public
trust through efficient management and through the equitable allocation of
community resources.

CITY OF

Big Spring

VISION STATEMENT

To provide quality service levels that address the growing needs of the community
over time. To achieve this, it 1s necessary to acquire needed tools through
planning as well as to preserve current resources through careful budget and
program monitoring.



City of Big Spring, Texas
The Annual Budget for October 1, 2017 to September 30, 2018

This budget will raise more total property taxes than last year’s
budget by $547,428 (General Fund $415,182, and Debt Service
Fund $132,246), or 20.87%, and of that amount an estimated
$114,281 istax revenue to be raised from new property added to
the tax roll thisyear. A copy of the FY 2017-2018 Annual City
Operating Budget is available for review in the office of the City
Secretary, or on the City’s website.

Tax Rate Proposed FY Adopted FY

2017-18 2016-17

Proposed Property Tax 842320 .790000

Rate

Effective Rate 790472 .729228

M & O Tax Rate .706878 669782

Rollback Tax Rate .883180 197796

Debt Service Rate 135442 120218

The total amount of municipal debt obligations secured by
property taxes for the City of Big Spring is $26,545,463.



CITY OF

Big Spring

October 1, 2017

Honorable Mayor and City Council
City of Big Spring
Big Spring, TX 79720

Ladies and Gentlemen:

In compliance with State statutes and the Charter of the City of Big Spring, | present to you the
annual budget for the fiscal year beginning October 1, 2017 and ending September 30, 2018.
This budget is based on recommendations given at the City Council meeting held on June 13,
2017 and a thorough examination of historical financial data, current economic and financial
conditions, costs and revenue projections, and input from City Directors. Our primary objective
during the budgetary process remains centered on improving City services to the citizens of Big
Spring in a cost effective manner.

The challenges of this budget year continue to be balancing limited revenue collection and rising
costs of utilities, communications, and health care while improving employee retention and
making capital improvements.

We have worked closely with department directors and City officials to prepare a budget that is
based on critical items and services. This administration has carefully considered feedback from
citizens, vendors, and staff in compiling a budget that takes the following into account:

Accountability and transparency;

Improving employee retention;

Rising cost of health insurance;

Balancing the budget with limited resources; and
Aging infrastructure and vehicle fleet.

AN NN

Budget Overview

Ad Valorem Tax Rate

This budget was prepared using an estimated tax base of $846,660,216 and a proposed tax rate of
$0.84232 per $100 valuation for maintenance & operations and debt service.



Employee Compensation Plan

A fair employee compensation plan has always been a top priority. Our employees deserve a
sound compensation plan in return for the hard work, dedication, and loyalty they give to the
City and the citizens of Big Spring. This administration recognizes that periodic pay increases
are important because they reduce turnover and increase morale and performance. An increase
of 3% across the board has been budgeted for 2017-18.

Health Insurance

The City health insurance plan is self-funded and the City utilizes Texas Municipal League as
the plan administrator. The City pays the full $599.89 cost of the employee’s health insurance
premium and supplements the $1,376.37 family coverage cost by an additional $200 monthly.
Also, the $1,147.35 spouse coverage is supplemented by an additional $121.66 and children by
another $38.45 for the $849.86 cost.

Employee premiums will increase bi-weekly from 2016-17 for family coverage and spousal
coverage by $37.61 and $27.77, respectively. Employee contributions to health insurance plans
for employee and children will also increase by $13.80 bi-weekly. These rate increases became
effective October 1, 2017 and will remain in effect through September 30, 2018 or until other
modifications are applied. Contribution rates for the fiscal year 2017-18 are intended to reduce
the city’s loss ratio. Subsequent adjustments will have to be made to continue reduction of loss.

Community Investment

The City allocates funds that support community programs. These programs promote cultural
and educational events, assist entities providing protection to citizens, and enhance the visitors’
experience to our community. The City contributes to the following organizations:

e Teen Court - $1,200;

e Northside Community Center - $1,200;

e Meals on Wheels - $1,500;

e Emergency Services Chaplain Corps - $5,000;
« Potton House - $8,000;

« Victim Services - $17,000;

= State Park - $20,000; and

e Heritage Museum - $24,000

Capital Outlay

Aging City infrastructure and equipment create a constant need for capital replacement. This
budget includes funding for critical infrastructure needs in the Utility, Landfill and Airpark
Funds. Lease purchase financing of $2,082,302 will be used to acquire new equipment for
various divisions, as detailed below. Capital expenditures that will be funded from operations
and not financed through lease purchase total $4,346,570. Total capital expenditures in the
amount of $6,428,872 are listed by fund and can be found in the back of the Appendix.



Funding Sources for Capital Purchases:

Operations Lease Purchase

General Fund $586,793 $598,028

Utility Fund $3,182,408

Landfill Fund $1,006,775

Sanitation Fund $330,000

Airpark Fund $447,369

Other Funds $130,000 $147,499

General Fund Utility Fund

» Filter Upgrades - $1,500,000
» Distribution Lines - $1,500,000

» Police Vehicles - $223,028
» Fire Truck - $497,000
» Crack Seal & Seal Coat - $500,000

Sanitation Fund

Landfill Fund
» One Arm Bandit Truck - $330,000

» Scraper 623K - $760,775
» Maintainer - $246,000

Airpark Fund
» Lift Truck with 50°6” Reach - $157,065
» Excavator with 72” Mower - $230,304

General Fund

Property tax revenues are estimated to increase slightly to $5,910,593 and overall, General Fund
revenues are expected to remain steady.

This budget reflects the adopted tax rate of $0.84232 per $100 valuation. This tax rate is an
increase of approximately $0.05 from the previously adopted 2016-17 tax rate. The tax rate
breakdown is as follows:

Tax Rate FY 2017-18
Property Tax Rate .842320
Effective Rate 790472
M & O Tax Rate 706778
Rollback Tax Rate .883180
Debt Service Rate 135542




Sales Tax Revenue Trend

The slight upward trend in sales tax collections is a positive sign that the local economy is
rebounding from the slowdown of the last few years. The estimated sales tax for 2017-18 is
$6,700,000, which is slightly higher than the $6,600,000 projected for 2016-17.

Utility Fund

The City is estimated to purchase over 1.7 billion gallons of water from CRMWD in fiscal year
2017-2018. The utilities division has significantly reduced water loss through monitoring and
implementation of new procedures. The water loss ratio peeked in 2013 and major losses
continued through 2014, but have been negligible in recent years. Additional measures,
including meter replacement and conditioning, have also been put in place to reduce water loss.
Controlling losses is critical to ensure that major system upgrades can afford to continue to be
phased in.

Sanitation and Landfill Funds

Prior implementation of new sanitation routes and rates has enabled the fund to avoid deficits
and still complete equipment replacement. The Landfill Fund will see a significant decrease in
fund equity with the start of setting up for the new landfill.

Airpark Fund

Airpark rental receipts have been in decline from a peak in 2012-13 and the effect of losing
major tenants is still being felt. Every effort is being made to secure new long-term tenants, and
the expansion of the rail track with the financial support from Big Spring Economic
Development should encourage activity. Mineral royalties were up significantly in 2016-17 and
will also be strong for 2017-18. Proceeds are expected to surpass the conservative estimate of
$950,000 and will help level the Airpark’s total receipts.

EMS Fund

EMS operations are funded from three primary sources: ambulance transport fees, City subsidy,
and Howard County’s contribution. The City’s ambulance transport revenue is not expected to
increase in 2017-18. The City’s estimated funding to EMS operations has been adjusted lower to
$700,000 for the coming fiscal year, from $950,000 in 2016-17. The estimated expenses are not
significantly higher than the previous year and cost saving measures will continue to be
implemented.

The EMS fund continues to have a deficit even with yearly general fund transfers. The estimated
deficit for 2017-18 is expected to be moderate.



Special Revenue Funds

The Hotel/Motel tax revenue is estimated at $1,050,000 for 2017-18, which is down from several
years ago when increased oil and gas exploration and drilling had a significant impact. It does
appear, however, that revenues have stabilized and will improve, though not at the same
trajectory experienced in the past.

The City’s Historic Spring Restoration Project, Phase I, was a major project for the City in 2016-
17. Phase II of the project is set to begin in 2017-18 and will continue to attract tourism and
enhance the landscape of the region.

Service Center Fund

Vector Services was retained to provide maintenance for all City equipment and vehicles in
2013. This 1s a fixed cost contract that is based on target costs (normal maintenance) and non-
target costs (other non-maintenance repairs). This partnership has proven successful and has
resulted in up-to-date equipment maintenance and repair schedules, improved safety, service
availability and reliability, and extension of equipment life. The program cost is projected at
$1.1 million for 2017-18 with little change from the previous year.

Conclusion

While the major revenue sources appear to be making a modest yet steady increase, rising costs
and aging infrastructure needs will continue to present challenges. I believe that this budget
accurately represents the objectives expressed by the City Council. I will continue to monitor the
budget and keep you advised on the status of our financial position.

On behalf of myself and the City staff, 1 offer sincere appreciation to each of you, the City
Council, for your meticulous efforts to provide our citizens with the highest quality of services
available,

Respectfully submitted,
Todd Darden
City Manager
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SERVICE CENTER FUND - FUND 505
SUMMARY OF RECEIPTS AND EXPENSES

Beginning Fund Equity

Receipts
Miscellaneous

Overhead Charged to Other Funds
Other Financing Sources - Leases
Total Current Receipts

Total Funds Available

Expenses
Supplies and Materials

Maintenance of Buildings
Maintenance of Equipment
Contractual Services

Debt Service

Capital Outlay
Miscellaneous

Total Budgeted Expenses
Increase (Decrease) in Fund Equity

Ending Fund Equity

194

2017-18

ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18

$13,774 ($7,569) ($890)
14,648 9,999 10,000

0 30,000 30,000

0 6,995 6,499

14,648 46,994 46,499
28,422 39,425 45,609
8,577 3,950 10,670
2,797 6,000 3,000
12,947 10,138 10,000
9,947 10,530 10,600
1,723 2,702 4,492

0 6,995 6,499

0 0 0

35,991 40,315 45,261
(21,343) 6,679 1,238
($7,569) ($890) $348



7-30-2017 07:42 PM CITY OF BIG SPRING PAGE:
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
505-SERVICE CENTER
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
49-MISCELLANEOUS
4905 OTHER INCOME 14,648 14,000 9,999 9,999 10,000 ( 1)
4921 OTHER FINANCING SOURCES 0 6,995 0 6,995 6,499 496
4950 OVERHEAD CHARGED TO DEPTS 0 10,000 0 30,000 30,000 0
TOTAL 49-MISCELLANEOUS 14,648 30,995 9,999 46,994 46,499 495
*** DEPARTMENT TOTAL *** 14,648 30,995 9,999 46,994 46,499 495
*** TOTAL BUDGETED REVENUES *** 14,648 30,995 9,999 46,994 46,499 495

*** END OF REPORT ***

195



Dept. 810 — Service Center Service Center Fund
The City of Big Spring fleet management is under an outsourced contract.

ACHIEVEMENTS

A successful and smooth ongoing relationship based on open communication and cooperation
between the City and Vector in our partnership

Establishment of direct and open communication with each individual department to service their
specific needs

Reduction of repair turn-around times from months to 1-2 days in most cases

Completed inspection and repair of units (all necessary/required repairs are made while a unit is
down rather than making band-aid repairs that will need to be repaired again or later)
Implementation of a Quality control process and sheet in which all units in the service center for
repairs are inspected and documented before they leave the service center after repairs

The modification of, or repurposing of older City equipment to fill current needs without major
additional cost to the City to purchase or replace equipment

Returning many old units that were thought to be non-repairable to active service
Implementation of state inspection station at the Service Center for City vehicles

Provided specifications and/or updated specifications for new City equipment procurement
Disposal of over 40 retired units via auction

2417 on-call service, timely response during weather emergencies

GOALS

Continue to reduce non-target costs to the City to 35% of the regular monthly invoices target costs
by making upgraded repairs where possible and complete repairs to units and by assisting in the
training of new and tenured operators on City equipment

Reduce unit down time by making complete repairs to units that require them moving the focus from
repair to service and maintenance

Provide rapid and thorough response to the varying and changing needs of each individual
department through continued regular communication with the department supervisors

Actual Revised Proposed

2015-16 2016-17 2017-18

51 — Supplies and Materials $8,577 $3,950 $10,670
53 — Maint. Bldg/Structures 2,797 6,000 3,000
54 — Maintenance of Equip. 12,946 10,138 10,000
55 — Contractual Services 9,947 10,530 10,600
56 — Miscellaneous 0 0 0
63 — Equipment 0 6,995 6,499
Totals $34,267 $37,613 $40,769

Budget Highlights:

5117 — Minor Apparatus — Atequ VT56 Complete Diagnostic TPMS Tool ($1,250), Autel Maxisys OE Level
Aftermarket Diagnostic Tool ($2,550), J-2534 Vehicle Interface Adapter ($1,800), Midtronics MDX-700P
Battery and Electrical System Tester ($1,120)

6311 — Machinery & Equipment — Robinair 1234YF AC Machine ($6,499) LP
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7-29-2017 08:54 PM CITY OF B1G SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
505-SERVICE CENTER
021-PUBLIC WORKS
810-SERVICE CENTER
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
021-810-5110 OFFICE SUPPLIES 1,300 0 0 0 0 0
021-810-5116 GASOLINE, OIL, & GREASE 1,782 1,700 534 1,700 1,700 0
021-810-5117 MINOR APPARATUS 3,408 200 0 0 6,720 6,720
021-810-5123 OTHER SUPPLIES 468 500 312 500 500 0
021-810-5128 UTILITIES 1,619 1,750 731 1,750 1,750 0
021-810-5117 NEXT YEAR NOTES:

Ateq VT56 Complete Diagnostic TPMS Tool $1,250

Autel Maxisys OE Level Aftermarket Diagnostic Tool $2,550

J-2534 Vehicle Interface Adapter $1,800

Midtronics MDX-700P Battery and Electrical System Tester

$1,120
TOTAL SUPPLIES & MATERIALS 8,577 4,150 1,577 3,950 10,670 6,720
MAINTENANCE OF BUILDINGS/
021-810-5311 MAINTENANCE OF BUILDING 2,797 6,000 922 6,000 3,000 3,000)
TOTAL MAINTENANCE OF BUILDINGS/ 2,797 6,000 922 6,000 3,000 3,000)
MAINTENANCE OF EQUIPMENT
021-810-5411 MAINT. FURNITURE & FIXT 0 0 0 1,400 1,400 0
021-810-5412 VEHICLE MAINTENANCE 12,865 8,500 4,442 8,638 8,500 138)
021-810-5413 MAINT. OF FIRE APPARATU 81 200 0 100 100 0
021-810-5422 MAINT HEATING & COOLING 0 200 0 0 0 0
021-810-5425 MAINT. MACHINERY, TOOLS 0 100 0 0 0 0
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7-29-2017 08:54 PM CITY OF BIG SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
505-SERVICE CENTER
021-PUBLIC WORKS
810-SERVICE CENTER
PRIOR-YR —-—CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE

TOTAL MAINTENANCE OF EQUIPMENT 12,946 9,000 4,442 10,138 10,000 ¢ 138)
CONTRACTUAL SERVICES
021-810-5511 COMMUNICATIONS 1,224 1,400 557 1,000 1,000 0
021-810-5520 INSURANCE 2,737 2,750 2,830 2,830 2,900 70
021-810-5550 ELECTRICITY 3,519 3,500 1,299 3,500 3,500 0
021-810-5560 GAS FOR HEATING 2,467 2,500 2,277 3,200 3,200 0

TOTAL CONTRACTUAL SERVICES 9,947 10,150 6,963 10,530 10,600 70
MISCELLANEOUS
EQUIPMENT
021-810-6311 MACHINERY & EQUIPMENT 0 6,995 6,995 6,995 6,499 ( 496)

021-810-6311 NEXT YEAR NOTES:
Robinair 1234YF AC Machine $6,499

TOTAL EQUIPMENT 0 6,995 6,995 6,995 6,499 ¢ 496)
VEHICLES

TOTAL 810-SERVICE CENTER 34,267 36,295 20,899 37,613 40,769 3,156
DEPARTMENTAL NOTES

TOTAL 021-PUBLIC WORKS 34,267 36,295 20,899 37,613 40,769 3,156

198



Debt Service Service Center Fund

Debt ServiceisaNon-Departmental activity that accounts for |ease purchase payments for
equipment purchased with this funding.

Actual Revised Proposed
2015-16 2016-17 2017-18

Total Debt Service $1,723 $2,702 $4,492
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7-29-2017 08:54 PM

505-SERVICE CENTER
070-DEBT SERVICE
000-NON-DEPARTMENTAL

CITY OF BIG

AS OF: MARCH 31ST, 2017

SPRING
BUDGET PRESENTATION

PAGE:

3

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
DEBT SERVICE
070-000-5701-02 DEBT SVC-05-06 SIEMENS 1,723 1,723 320 1,723 1,723 0
070-000-5701-58 DEBT SVC-2016-17 EQUIPM 0] 1,399 245 979 1,469 490
070-000-5701-59 DEBT SVC-2017-18 EQUIPM 0 0 0 0 1,300 1,300
TOTAL DEBT SERVICE 1,723 3,122 565 2,702 4,492 1,790
TOTAL 00O0-NON-DEPARTMENTAL 1,723 3,122 565 2,702 4,492 1,790
TOTAL 070-DEBT SERVICE 1,723 3,122 565 2,702 4,492 1,790
*** TOTAL BUDGETED EXPENSES *** 35,991 39,417 21,464 40,315 45,261 4,946

*** END OF REPORT ***
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HEALTH INSURANCE FUND - FUND 510
SUMMARY OF RECEIPTSAND EXPENSES
2017-18

ACTUAL ESTIMATED PROPOSED

2015-16 2016-17 2017-18

Beginning Fund Equity $253,333 ($159,746) $236,666
Receipts

Premiums - from City 1,626,639 2,132,599 2,192,489

Premiums - from Employees 413,490 374,705 427,065

Premiums - from Retires & COBRA 172,444 167,188 230,000

Premiums - for Dental 84,545 92,000 92,000

Umbrella Reimbursement 149,022 290,202 0

Interest Income 626 400 400
Total Receipts 2,446,766 3,057,094 2,941,954
Transfers from Other Funds 200,000 400,000 0
Total Current Receipts 2,646,766 3,457,094 2,941,954
Total Funds Available 2,900,099 3,297,348 3,178,620
Expenses

Medical & Dental Payments 2,589,933 2,555,000 2,355,000

Administrative Fees 461,028 480,682 470,913

Wellness Program 8,884 25,000 25,000
Total Budgeted Expenses 3,059,845 3,060,682 2,850,913
Increase (Decrease) in Fund Equity (413,079) 396,412 91,041

Ending Fund Equity ($159,746) $236,666 $327,707
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7-30-2017 07:42 PM CITY OF BIG SPRING PAGE:
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
510-HEALTH INSURANCE FUND
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
46-INTEREST INCOME
4602 INTEREST INCOME 626 400 0 400 400 0
TOTAL 46-INTEREST INCOME 626 400 0 400 400 0
48-TRANSFER FROM OTHER FUNDS
4819 TRANSFER FROM OTHER FUNDS 200,000 0 0 400,000 0 400,000
TOTAL 48-TRANSFER FROM OTHER FUNDS 200,000 0 0] 400,000 0 400,000
49-MISCELLANEOUS
4905 OTHER INCOME (STOPLOSS REIMB) 149,022 0 80,943 290,202 0 290,202
4931 CONTRIBUTIONS-CITY 1,626,638 1,837,429 842,196 2,132,599 2,192,489 ( 59,890)
4932 CONTRIBUTIONS-EMPLOYEES 396,185 507,571 177,884 348,317 400,565 C 52,248)
4933 CONTRIBUTIONS-COBRA/RET IREES 172,444 200,000 84,191 167,188 230,000 C 62,812)
4942 CONTRIBUTIONS - DENTAL EMPL 77,978 85,000 38,372 85,000 85,000 0
4943 CONTRIBUTIONS - DENTAL RETIREE 6,567 7,000 3,560 7,000 7,000 0
4944 CONTRIBUTIONS - VISION EMPL 17,305 0 13,256 26,388 26,500 ( 112)
TOTAL 49-MISCELLANEOUS 2,446,139 2,637,000 1,240,402 3,056,694 2,941,554 115,140
*** DEPARTMENT TOTAL *** 2,646,766 2,637,400 1,240,402 3,457,094 2,941,954 515,140
*** TOTAL BUDGETED REVENUES *** 2,646,766 2,637,400 1,240,402 3,457,094 2,941,954 515,140

*** END OF REPORT ***
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7-30-2017 08:39 PM CITY OF B1G SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
510-HEALTH INSURANCE FUND
003-PERSONNEL
000-NON-DEPARTMENTAL
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
003-000-5521 SPEC SVCS - MEDICAL PAY 2,512,302 2,000,000 1,496,296 2,500,000 2,300,000 200,000)
003-000-5521-02 WELLNESS PROGRAM 8,884 25,000 3,932 25,000 25,000 0
TOTAL CONTRACTUAL SERVICES 2,521,186 2,025,000 1,500,228 2,525,000 2,325,000 200,000)
MISCELLANEOUS
003-000-5641 ADMINISTRATIVE FEES 414,578 400,000 210,022 415,000 400,000 15,000)
003-000-5641-01 ADMIN FEES-GENERAL FUND 46,450 65,682 32,843 65,682 70,913 5,231
003-000-5641-01 PERMANENT NOTES:
Administrative fees to General Fund as established by an
independent cost allocation study.
TOTAL MISCELLANEOUS 461,028 465,682 242,864 480,682 470,913 9,769)
TOTAL 000-NON-DEPARTMENTAL 2,982,214 2,490,682 1,743,092 3,005,682 2,795,913 209,769)

DEPARTMENTAL NOTES
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510-HEALTH INSURANCE FUND
003-PERSONNEL
840-DENTAL INSURANCE

C1ITY OF

BIG SPRING
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017

PAGE:

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
003-840-5521 SPEC SVCS - DENTAL PAYM 77,631 45,000 47,760 55,000 55,000 0
TOTAL CONTRACTUAL SERVICES 77,631 45,000 47,760 55,000 55,000 0
TOTAL 840-DENTAL INSURANCE 77,631 45,000 47,760 55,000 55,000 0
TOTAL 003-PERSONNEL 3,059,845 2,535,682 1,790,852 3,060,682 2,850,913 ( 209,769)
*** TOTAL BUDGETED EXPENSES *** 3,059,845 2,535,682 1,790,852 3,060,682 2,850,913 ( 209,769)

*** END OF REPORT ***
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WORKERS' COMPENSATION INSURANCE FUND - FUND 515
SUMMARY OF RECEIPTS AND EXPENSES

Beginning Fund Equity

Receipts
Contributions

Miscellaneous
Total Receipts

Total Funds Available

Expenses
Workers' Compensation Claims

Miscellaneous
Transfers to Other Funds (Health Ins)
Total Expenses
Increase (Decrease) in Fund Equity

Ending Fund Equity
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2017-18

ACTUAL ESTIMATED PROPOSED

2015-16 2016-17 2017-18
$1,115,116  $975336  $778,555
340,000 460,976 460,976
2,728 2,300 2,300
342,728 463,276 463,276
1,457,844 1438612 1,241,831
251,716 225,000 225,000
26,735 35,057 37,169
278,451 260,057 262,169
204,057 400,000 0
482,508 660,057 262,169
(139,780)  (196,781) 201,107
$975,336  $778555  $979,662



7-30-2017 07:42 PM C1ITY OF BIG SPRING PAGE: 1
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
515-WORKERS® COMPENSATION INS

??7?7?

PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
46-INTEREST INCOME
4602 INTEREST INCOME 2,728 2,000 1,190 2,300 2,300 0
TOTAL 46-INTEREST INCOME 2,728 2,000 1,190 2,300 2,300 0
49-MISCELLANEOUS
4931 CONTRIBUTIONS - CITY 340,000 340,000 230,488 460,976 460,976 0
TOTAL 49-MISCELLANEOUS 340,000 340,000 230,488 460,976 460,976 0
*** DEPARTMENT TOTAL *** 342,728 342,000 231,678 463,276 463,276 0
*** TOTAL BUDGETED REVENUES *** 342,728 342,000 231,678 463,276 463,276 0

*** END OF REPORT ***
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7-30-2017 08:39 PM C1ITY OF BIG SPRING PAGE: 1
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
515-WORKERS® COMPENSATION INS
003-PERSONNEL
000-NON-DEPARTMENTAL

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES

003-000-5521 WORKERS*® COMP. CLAIMS 251,716 225,000 31,746 225,000 225,000 0
003-000-5521-17 BANK CHARGES 0 0 70 0 0 0
TOTAL CONTRACTUAL SERVICES 251,716 225,000 31,816 225,000 225,000 0
MISCELLANEOUS

003-000-5641 ADMINISTRATIVE FEES 26,735 31,000 30,122 31,000 31,000 0
003-000-5641-01 ADMIN FEES-GENERAL FUND 0 4,057 2,139 4,057 6,169 2,112

003-000-5641-01 PERMANENT NOTES:

Administrative fees paid to General Fund for services as
established in the annual cost allocation study.

TOTAL MISCELLANEOUS 26,735 35,057 32,261 35,057 37,169 2,112

TOTAL 00O0-NON-DEPARTMENTAL 278,451 260,057 64,077 260,057 262,169 2,112

DEPARTMENTAL NOTES

TOTAL O003-PERSONNEL 278,451 260,057 64,077 260,057 262,169 2,112
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7-30-2017 08:39 PM CITY OF BIG SPRING PAGE: 2
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
515-WORKERS" COMPENSATION INS
080- INTERGOVERNMMENTAL EX
000-NON-DEPARTMENTAL
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
TRANSFERS TO OTHER FUNDS
080-000-5808 TRANSFER TO OTHER FUNDS 204,057 0 0 400,000 0 400,000)
TOTAL TRANSFERS TO OTHER FUNDS 204,057 0 0 400,000 0 400,000)
TOTAL 00O-NON-DEPARTMENTAL 204,057 0 0 400,000 0 400,000)
TOTAL 080-INTERGOVERNMMENTAL EX 204,057 0 0 400,000 0 400,000)
*** TOTAL BUDGETED EXPENSES *** 482,508 260,057 64,077 660,057 262,169 397,888)

*** END OF REPORT ***
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HOTEL /MOTEL TAX FUND - FUND 110
SUMMARY OF RECEIPTSAND EXPENDITURES

Beginning Fund Balance

Revenues
Motdl Tax Revenue
Rental Revenue
L oan from Sanitation Fund
Contributions
Miscellaneous

Total Revenues
Total Funds Available

Personnel Services

Supplies and Materials
Maintenance of Land

Maintenance of Buildings and Structures
Maintenance of Equipment
Contractual Services

Funding Requests

Administrative Fees

Contributions to other organizations
Miscellaneous

Debt Service

Capital Outlay

Total Expenditures
Increase (Decrease) in Fund Balance

Ending Fund Balance

Restricted for Phase I of Historic Big Spring

2017-18
ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18
$1,790,888  $1,026,244 $65,359
967,870 1,002,000 1,051,000
46,790 39,300 39,650
475,000
60,000 175,000 20,000
21,314 45,929 6,120
1,095974 1,737,729 1,116,770
2,886,862 2763973 1,182,129
271,131 279,163 282,395
63,486 72,652 78,470
6,255 19,000 20,311
55,325 26,000 17,500
7,581 9,672 8,200
188,262 194,015 174,399
170,691 125,000 125,000
415,033 314,881 119,788
24,000 24,000 24,000
7,424 7,414 7,841
5,888 5,888 5,888
645542 1,620,929 150,000
1,860,618 2,698,614 1,013,792
(764,644) (960,885) 102,978
$1,026,244 $65,359 $168,337
0 0 245,000
1,026,244 65,359 (76,663)

Restricted only for Hotel Tax allowed expenses
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MOTEL TAX FUND - FUND 110
EXPENDITURESBY DEPARTMENT

DEPARTMENT

510-Dora Roberts Community Center
520-Potton House

530-Municipa Auditorium
540-Special Projects
560-Convention & Visitors Bureau
570-Historic Spring Maintenance
000-Non-Departmental

Debt Service

TOTAL

2017-18

ACTUAL ESTIMATED PROPOSED

2015-16 2016-17 2017-18
$73,139 $76,708 $71,520
9,658 9,897 9,897
487,187 91,842 32,150
14,167 27,159 27,660
830,028 2,145,890 688,259
0 0 34,500
440,551 341,230 143,918
5,888 5,888 5,888
$1,860,618 $2,698,614 $1,013,792

210



7-31-2017 10:06 AM CITY OF BIG SPRING PAGE:
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
40-FEES
4031 MOTEL OCCUPANCY TAXES 964,788 1,200,000 354,225 1,001,000 1,050,000 (¢ 49,000)
4032 PENALTY MOTEL OCCUPANCY 3,082 0 872 1,000 1,000 0
TOTAL 40-FEES 967,870 1,200,000 355,097 1,002,000 1,051,000 (¢ 49,000)
45-RECREATION
4507 MERCHANDISE SALES 3,665 3,000 2,075 3,800 3,800 0
TOTAL 45-RECREATION 3,665 3,000 2,075 3,800 3,800 0
46-INTEREST INCOME
4602 INTEREST INCOME 3,685 2,300 1,227 2,300 2,300 0
TOTAL 46-INTEREST INCOME 3,685 2,300 1,227 2,300 2,300 0
47-PROPERTY
4701 DRCC RENTALS 45,595 47,000 18,290 39,000 39,000 0
4701-02 RENTAL OF DIRECTIONAL SIGNS 70 100 90 200 0 200
4701-03 RENTALS - HEART OF CITY PLAZA 600 250 350 400 200 200
4701-04 RENTALS - AUDITORIUM 525 275 0 200 450 (¢ 250)
4750 LOAN FROM SANITATION FUND 0 475,000 0 475,000 0 475,000
TOTAL 47-PROPERTY 46,790 522,625 18,730 514,800 39,650 475,150
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7-31-2017 10:06 AM C1ITY OF BIG SPRING PAGE: 2
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX

PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
49-MISCELLANEOUS

4903 INSURANCE RECOVERY 13,921 0 0 39,294 0 39,294
4905 OTHER INCOME 19 10 521 535 20 515
4906 RETURNED CHECK FEES 25 25 0 0 0 0
4925 CONTRIBUTIONS 60,000 0 0 175,000 20,000 155,000
TOTAL 49-MISCELLANEOUS 73,965 35 521 214,829 20,020 194,809
*** DEPARTMENT TOTAL *** 1,095,974 1,727,960 377,650 1,737,729 1,116,770 620,959
*** TOTAL BUDGETED REVENUES *** 1,095,974 1,727,960 377,650 1,737,729 1,116,770 620,959

*** END OF REPORT ***
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Dept. 510 — Dora Roberts Community Motel Tax Fund
Center

This department operates the Dora Roberts Community Center. Operations include rental,
marketing, and maintenance of the facility. Prior to October 2003, the City contracted with the
Chamber of Commerce to operate the facility.

ACHIEVEMENTS

e Replaced chairsin the Ballroom

GOALS
* Repaint and repair the Ballroom

Actual Revised Proposed
2015-16 2016-17 2017-18
51 — Suppliesand Materials $16,911 $21,902 $17,920
52 —Maint. of Land 897 1,000 1,000
53 —Maint. Buildings 15,061 18,000 11,000
54 —Maint. of Equipment 1,439 3,072 5,600
55— Contractual Services 38,831 32,734 36,000
63 — Equipment 0 0 0
Total $73,139 $76,708 $71,520

Budget Highlights:
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7-31-2017 10:45 AM CITY OF B1G SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
510-DORA ROBERTS COMMUN.
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
040-510-5110 OFFICE SUPPLIES 3,195 100 0 50 50 0
040-510-5117 MINOR APPARATUS 6,871 10,000 0 14,000 10,000 ¢ 4,000)
040-510-5118 JANITORIAL SUPPLIES 2,446 2,000 976 2,000 2,000 0
040-510-5122 BOTANICAL & AGRICULTURA 0 1,000 709 1,000 1,000 0
040-510-5123 OTHER SUPPLIES 810 810 832 832 850 18
040-510-5124 POSTAGE 104 40 0 20 20 0
040-510-5128 UTILITIES 3,486 4,000 1,645 4,000 4,000 0
040-510-5123 PERMANENT NOTES:
R.0. system in kitchenette
Sr. Center will pay for RO system in Kitchen
040-510-5128 PERMANENT NOTES:

Water Account #21-0010-02 Split costs with Senior Center
TOTAL SUPPLIES & MATERIALS 16,911 17,950 4,162 21,902 17,920 ( 3,982)
MAINTENANCE OF LAND
040-510-5210 LAND MAINTENANCE 897 1,000 0 1,000 1,000 0
TOTAL MAINTENANCE OF LAND 897 1,000 0 1,000 1,000 0
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7-31-2017 10:45 AM CITY OF BIG SPRING PAGE: 4
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
510-DORA ROBERTS COMMUN.

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
MAINTENANCE OF BUILDINGS/
040-510-5311 MAINTENANCE OF BUILDING 15,061 16,000 13,912 17,000 10,000 ( 7,000)
040-510-5326 MISCELLANEOUS IMPROVEME 0 1,000 0 1,000 1,000 0
TOTAL MAINTENANCE OF BUILDINGS/ 15,061 17,000 13,912 18,000 11,000 ( 7,000)
MAINTENANCE OF EQUIPMENT
040-510-5413 MAINT. FIRE APPARATUS 0 600 72 72 600 528
040-510-5422 MAINT OF HEATING & COOL 1,439 5,000 148 3,000 5,000 2,000
TOTAL MAINTENANCE OF EQUIPMENT 1,439 5,600 220 3,072 5,600 2,528
CONTRACTUAL SERVICES
040-510-5511 COMMUNICATIONS 1,254 500 247 600 600 0
040-510-5515 HIRE OF EQUIPMENT 1,385 2,000 573 2,000 2,000 0
040-510-5520 INSURANCE 2,155 2,200 2,534 2,534 2,600 66
040-510-5521 SPECIAL SERVICES 23,027 25,000 6,774 17,000 20,000 3,000
040-510-5525 ADVERTISING 490 500 390 500 500 0
040-510-5550 ELECTRICITY 7,710 8,000 2,111 8,000 8,000 0
040-510-5560 GAS FOR HEATING 2,810 3,000 1,054 2,100 2,300 200
TOTAL CONTRACTUAL SERVICES 38,831 41,200 13,682 32,734 36,000 3,266
TOTAL 510-DORA ROBERTS COMMUN. 73,139 82,750 31,976 76,708 71,520 ( 5,188)

DEPARTMENTAL NOTES
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Dept. 520 — Potton House

Motel Tax Fund

The Potton House is a historic landmark listed on the National Registry of Historic Places. The

City contracts with the Heritage Museum for operation of the facility.

Actual Revised Proposed

2015-16 2016-17 2017-18

51 — Supplies and Materials $ 521 $ 700 $ 700

55 — Contractual Services 1,137 1,197 1,197

56 — Miscellaneous 8,000 8,000 8,000
(Contributions)

Total $9,658 $9,897 $9,897

Budget Highlights:

5611 — Annual contribution for operation of Potton House
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7-31-2017 10:45 AM

110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
520-POTTON HOUSE

C1ITY OF BIG

SPRING

BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017

PAGE:

6

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET
SUPPLIES & MATERIALS
040-520-5128 UTILITIES 521 420 346 700 700 0
TOTAL SUPPLIES & MATERIALS 521 420 346 700 700 0
MAINTENANCE OF BUILDINGS/
040-520-5311 MAINTENANCE OF BUILDING 0 36,000 0 0 0 0
TOTAL MAINTENANCE OF BUILDINGS/ 0 36,000 0 0 0 0
CONTRACTUAL SERVICES
040-520-5511 COMMUNICATIONS 405 400 154 400 400 0
040-520-5520 INSURANCE 372 372 437 437 437 0
040-520-5550 ELECTRICITY 359 360 134 360 360 0
TOTAL CONTRACTUAL SERVICES 1,137 1,132 726 1,197 1,197 0
MISCELLANEOUS
040-520-5611 CONTRIBUTIONS-HERITAGE 8,000 8,000 4,000 8,000 8,000 0
TOTAL MISCELLANEOUS 8,000 8,000 4,000 8,000 8,000 0
TOTAL 520-POTTON HOUSE 9,658 45,552 5,072 9,897 9,897 0
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Dept. 530 — Auditorium Motel Tax Fund

The Municipal Auditorium is available to the public for rent and is operated and maintained by the
Parks Department.

ACHIEVEMENTS
e Painted the exterior of doors and fixtures

e Repaired the irrigation system
e Re-set the existing flagpole

GoALs
e Pigeon Remediation

e Install an Automation System
Actual Revised Proposed
2015-16 2016-17 2017-18
51 — Supplies& Materials $ 1,362 $ 5,000 $ 4,000
53 —Maint. of Bldg/Structures 36,440 6,500 2,000
54 —Maintenance of Equipment 6,142 1,600 2,100
55 — Contractual Services 23,152 27,476 24,050
62 — Buildings & Structures 175,114 0 0
63 — Equipment 244977 51,266 0
Total $487,187 $91,842 $32,150
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7-31-2017 10:45 AM

110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
530-AUDITORIUM

CITY OF

AS OF: MARCH 31ST, 2017

BIG SPRING
BUDGET PRESENTATION

PAGE:

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
040-530-5117 MINOR APPARATUS 0] 100 698 2,000 1,000 ( 1,000)
040-530-5118 JANITORIAL SUPPLIES 240 500 36 1,000 1,000 0
040-530-5128 UTILITIES 1,122 1,200 731 2,000 2,000 0
TOTAL SUPPLIES & MATERIALS 1,362 1,800 1,465 5,000 4,000 ( 1,000)
MAINTENANCE OF BUILDINGS/
040-530-5311 MAINTENANCE OF BUILDING 36,440 1,500 2,543 6,500 2,000 ( 4,500)
TOTAL MAINTENANCE OF BUILDINGS/ 36,440 1,500 2,543 6,500 2,000 ( 4,500)
MAINTENANCE OF EQUIPMENT
040-530-5413 MAINT. OF FIRE APPARATU 212 100 0 100 100 0
040-530-5422 MAINT OF HEATING & COOL 5,930 7,500 340 1,500 2,000 500
TOTAL MAINTENANCE OF EQUIPMENT 6,142 7,600 340 1,600 2,100 500
CONTRACTUAL SERVICES
040-530-5511 COMMUNICATIONS 515 0 309 500 0 ( 500)
040-530-5520 INSURANCE 5,560 5,600 6,426 6,426 6,500 74
040-530-5521 SPECIAL SERVICES 5,922 9,000 5,730 10,000 7,000 C 3,000)
040-530-5541 PERMITS, LICENSES,TESTI 0 550 420 550 550 0
040-530-5550 ELECTRICITY 11,154 10,000 3,467 10,000 10,000 0
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7-31-2017 10:45 AM CITY OF BIG SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017

110-HOTEL/ MOTEL TAX

040-ECONOMIC DEVELOPMENT

530-AUDITORIUM

PRIOR-YR —-—CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
040-530-5521 PERMANENT NOTES:
Janitorial Services & Maintenance Assistance
040-530-5541 PERMANENT NOTES:
Boiler & ADA Lift Inspection & Fees

TOTAL CONTRACTUAL SERVICES 23,152 25,150 16,352 27,476 24,050 3,426)
BUILDING & STRUCTURES

040-530-6201 AUDITORIUM UPGRADE 2014 175,114 0 0 0 0 0
TOTAL BUILDING & STRUCTURES 175,114 0 0 0 0 0
EQUIPMENT

040-530-6313 SOUND SYSTEMS 244,977 0 0 0 0 0
040-530-6317 HEATING AND COOLING SYS 0 51,266 51,266 51,266 0 51,266)
TOTAL EQUIPMENT 244,977 51,266 51,266 51,266 0 51,266)
TOTAL 530-AUDITORIUM 487,187 87,316 71,967 91,842 32,150 59,692)

DEPARTMENTAL NOTES
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Dept. 540 — Special Projects Motel Tax Fund

This department accounts for costs associated with maintaining and improving the downtown
sguare and the Heart of the City Park.

ACHIEVEMENTS

e Worked with Keep Big Spring Beautiful to plant new bushes in the medians
e Improved watering system on Main Street medians

GoALs

e Improve Heart of City sidewalks and to acquire additional seating

Actual Revised Proposed

2015-16 2016-17 2017-18

51 — Supplies & Materials $2,980 $7,550 $7,550
52 —Maint. of Land 5,358 18,000 16,000
53 —Maint. of Buildings/Structures 375 500 2,500
55— Contractual Services 454 1,109 1,610
61 —Land 5,000 0 0
Total $14,167 $27,159 $27,660

Budget Highlights:

5210 — Land Maint. — Ongoing Land Maintenance
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7-31-2017 10:45 AM CITY OF B1G SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
540-SPECIAL PROJECTS
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
040-540-5122 BOTANICAL & AGRICULTURA 0 500 0 500 500 0
040-540-5128 UTILITIES 2,876 7,000 1,454 7,000 7,000 0
040-540-5128-01 LANDFILL 103 0 20 50 50 0
040-540-5128 PERMANENT NOTES:
Water Account #°s
04-1785-01 - 205 Scurry - Heart of the City Plaza
04-0124-01 - 114 W. 3rd - Heart of the City Plaza
04-0125-01 - 116 W. 3rd - Heart of the City Plaza
04-0895-00 - 308 Scurry - Heart of the City Plaza
04-0182-01 - 401 1/2 Scurry - Heart of the City Plaza
03-1405-01 - 311 Main - Tubb Pocket Park
03-1410-04 - 313 Main - Tubb Pocket Park
TOTAL SUPPLIES & MATERIALS 2,980 7,500 1,474 7,550 7,550 0
MAINTENANCE OF LAND
040-540-5210 LAND MAINTENANCE 5,358 13,000 4,264 18,000 16,000 ( 2,000)
040-540-5210 PERMANENT NOTES:
Ongoing Land Maintenance
TOTAL MAINTENANCE OF LAND 5,358 13,000 4,264 18,000 16,000 ¢ 2,000)
MAINTENANCE OF BUILDINGS/
040-540-5326 MISCELLANEOUS MAINTENAN 375 2,500 0 500 2,500 2,000

040-540-5326

PERMANENT NOTES:

Maintenance of Restrooms at Heart of the City Park
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040-ECONOMIC DEVELOPMENT
540-SPECIAL PROJECTS
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BUDGET PRESENTATION
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PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARITANCE
TOTAL MAINTENANCE OF BUILDINGS/ 375 2,500 0 500 2,500 2,000
CONTRACTUAL SERVICES

040-540-5520 INSURANCE 10 10 9 9 10 1
040-540-5521 SPECIAL SERVICES 0 0 125 600 600 0
040-540-5550 ELECTRICITY 444 1,000 163 500 1,000 500

040-540-5521 PERMANENT NOTES:
Cleaning of Restrooms prior to events

TOTAL CONTRACTUAL SERVICES 454 1,010 297 1,109 1,610 501
LAND

040-540-6100 LAND PURCHASES 5,000 0 0 0 0 0_
TOTAL LAND 5,000 0 0 0 0 0
TOTAL 540-SPECIAL PROJECTS 14,167 24,010 6,035 27,159 27,660 501

DEPARTMENTAL NOTES
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Dept. 560 — Convention & Visitors Bureau  Motel Tax Fund

The Convention and Visitors Bureau is funded through motel tax revenue. This department is
responsible for actively marketing and promoting the Big Spring community as well as providing
financial incentives to businesses and organizations that will bring conventions and tourism to the

City.
ACHIEVEMENTS
CVB Website
Visit Big Spring Magazine
Grew social media
10" year of Comanche Warrior Triathlon
Spring Restoration Project in progress
Worked with Heritage Museum to re-roof Potton House
GOALS
Develop and implement wayfinding sign program
Expand advertising
Continue work and finish “Visit Big Spring Magazine”
Better implement social media plan and presence
Develop maintenance & Volunteer program for Historic Spring Area
Actual Revised Proposed
2015-16 2016-17 2017-18
50 — Personnel Services $271,132 $279,163 $282,395
51 — Supplies & Materials 41,714 37,500 37,300
53 — Maint. of Buildings /Structures 3,449 1,000 1,000
54 — Maint. of Equipment 0 5,000 500
55 — Contractual Services 293,902 253,564 267,064
56 — Miscellaneous 141 0 0
62 — Buildings & Structures 205,425 1,569,663 100,000
63 — Equipment 15,026 0 0
Total $830,789 $2,145,890 $688,259

Budget Highlights:

5123 — Other Supplies — Handouts and brochures, increase mail outs to other cities and visitor centers
5521 - 01 — Funding Requests — Funding to other organizations sponsoring tourism events
6226-01 — Misc Structures-Historic Big Spring —Spring Restoration Project-Arch & Engineer
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7-31-2017 10:45 AM C1ITY OF BIG SPRING PAGE: 11
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
560-CVB
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
PERSONNEL SERVICES
040-560-5010 SALARIES 190,722 189,783 93,534 186,283 194,053 7,770
040-560-5015 AUTO ALLOWANCE 7,429 7,800 3,621 7,830 7,800 30)
040-560-5021 TERMINATION PAY 1,451 0 0 2,700 (0] 2,700)
040-560-5022 VACATION BUY BACK 0 1,450 1,451 1,455 1,450 5)
040-560-5035 OVERTIME 12 0 0] 0 0 0
040-560-5045 LONGEVITY 2,231 3,078 2,658 2,778 3,774 996
040-560-5050 RETIREMENT 34,469 34,662 13,805 32,962 36,549 3,587
040-560-5060 GROUP INSURANCE 17,251 18,779 9,054 28,668 21,596 7,072)
040-560-5065 WORKERS*® COMPENSAT ION 585 907 454 907 932 25
040-560-5070 RETIREMENT-DEFERRED COM 11,598 11,103 5,830 11,333 11,410 77
040-560-5075 LIFE & DISABILITY INSUR 1,761 1,761 881 1,061 1,792 731
040-560-5080 MEDICARE 2,938 2,922 1,534 3,142 3,003 139)
040-560-5085 UNEMPLOYMENT TAXES 684 684 0 44 36 8)

TOTAL PERSONNEL SERVICES 271,132 272,929 132,821 279,163 282,395 3,232
SUPPLIES & MATERIALS
040-560-5110 OFFICE SUPPLIES 1,198 1,500 1,072 2,000 2,000 0
040-560-5112 FOOD SUPPLIES 453 500 269 500 500 0
040-560-5117 MINOR APPARATUS 3,383 2,000 1,034 2,000 2,000 0
040-560-5118 JANITORIAL SUPPLIES 700 500 273 500 500 0
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560-CVB
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
040-560-5123 OTHER SUPPLIES 28,579 30,000 9,873 25,000 25,000 0
040-560-5124 POSTAGE 398 1,000 179 500 500 0
040-560-5126 MERCHANDISE FOR RESALE 4,869 5,000 3,317 5,000 5,000 0
040-560-5128 UTILITIES 2,132 1,800 949 2,000 1,800 ( 200)
040-560-5117 PERMANENT NOTES:
Supplies as needed for banner poles, etc
040-560-5123 PERMANENT NOTES:

Brochure/Magazine Printing

CVB Handouts

RO System
TOTAL SUPPLIES & MATERIALS 41,714 42,300 16,966 37,500 37,300 ( 200)
MAINTENANCE OF BUILDINGS/
040-560-5311 BUILDING MAINTENANCE 3,449 3,000 522 1,000 1,000 0
TOTAL MAINTENANCE OF BUILDINGS/ 3,449 3,000 522 1,000 1,000 0
MAINTENANCE OF EQUIPMENT
040-560-5411 MAINT.FURNITURE & FIXTU 0 350 4,433 5,000 500 ( 4,500)
TOTAL MAINTENANCE OF EQUIPMENT 0 350 4,433 5,000 500 ¢ 4,500)
CONTRACTUAL SERVICES
040-560-5511 COMMUNICATIONS 5,403 5,500 2,860 6,000 6,000 0
040-560-5515 HIRE OF EQUIPMENT 1,660 2,000 573 1,800 1,800 0
040-560-5520 INSURANCE 0 0 264 264 264 0
040-560-5521 SPECIAL SERVICES 8,640 4,000 1,960 4,000 14,000 10,000
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7-31-2017 10:45 AM CITY OF B1G SPRING PAGE: 13
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
560-CVB
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARITANCE
040-560-5521-01 FUNDING REQUESTS 170,691 150,000 103,561 125,000 125,000 0
040-560-5521-02 CVB EVENTS 12,204 15,000 2,654 4,000 5,000 1,000
040-560-5525 ADVERTISING 33,811 40,000 23,708 50,000 50,000 0
040-560-5530 TRAVEL EXPENSE 5,214 7,500 1,841 5,000 7,500 2,500
040-560-5535 VISTOR CENTER - RENT 36,000 36,000 21,000 36,000 36,000 0
040-560-5540 DUES & SUBSCRIPTIONS 13,647 13,000 7,593 14,000 14,000 0
040-560-5550 ELECTRICITY 4,840 4,000 1,342 5,000 5,000 0
040-560-5555 EDUCATION AND TRAINING 165 1,000 75 500 500 0
040-560-5560 HEATING FOR CVB 1,628 2,000 910 2,000 2,000 0
040-560-5540 PERMANENT NOTES:

Texas Association of CVB, Chamber of Commerce, Rotary Club,

TTIA, Texas Highways and Texas Plains Trail, THLA Group

Membership, Preservation Texas, Texas Downtown Association
TOTAL CONTRACTUAL SERVICES 293,902 280,000 168,343 253,564 267,064 13,500
MISCELLANEOUS
040-560-5635 TAX - PROPERTY, ETC. 141 0 0 0 0 0
TOTAL MISCELLANEOUS 141 0 0 0 0 0
BUILDING & STRUCTURES
040-560-6226-01 MISC STRUCT- HISTORIC B 205,425 915,000 396,114 1,569,663 100,000 ( 1,469,663)
TOTAL BUILDING & STRUCTURES 205,425 915,000 396,114 1,569,663 100,000 ( 1,469,663)
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560-CVB
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
EQUIPMENT
040-560-6310 FURNITURES, FIXTURES, F 15,026 0 0 0 0 0
TOTAL EQUIPMENT 15,026 0 0 0 0 0
TOTAL 560-CVB 830,789 1,513,579 719,198 2,145,890 688,259 ( 1,457,631)

DEPARTMENTAL NOTES
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Dept. 570 — Historic Spring Motel Tax Fund

The Historic Spring Site was completely renovated in 2017 and the areais dedicated to the
importance and history of our namesake Spring. New pumps have restored the artificial flow and
created 3 waterfall areas. The Plaza area has 8 storyboards describing the history and importance of
the spring and a small performance stage will provide a venue for bands, weddings, and other
community events. This department will provide for ongoing maintenance and other costs
associated with operations at the site.

ACHIEVEMENTS

e Worked with architect and construction manager to complete Phase 1 constructions
e Obtained $245,000 in grants to be used for Phase 2

GOALS
e Continue seeking grants to fully fund Phase 2 and begin construction

» Develop volunteer program for Historic Spring area
» Implement maintenance schedule

Actual Revised Proposed

2015-16 2016-17 2017-18

51 — Suppliesand Materials 0 0 $ 5,500
52 —Maintenance of Land 0 0 1,000
53 —Maintenance of Bldg/Structures 0 0 500
55— Contractual Services 0 0 2,500
63 —Machinery & Equipment 0 0 25,000
Total 0 0 $34,500

Budget Highlights:

6311 — Machinery & Equipment — Cameras
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8-06-2017 06:58 PM C1ITY OF BIG SPRING PAGE: 15
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
570-HISTORIC SPRING

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
040-570-5117 MINOR APPARATUS 0 0 0 0 5,000 5,000
040-570-5122 MINOR APPARATUS 0 0 0 0 500 500
TOTAL SUPPLIES & MATERIALS 0 0 0 0 5,500 5,500
MAINTENANCE OF LAND
040-570-5210 LAND MAINTENANCE 0 0 0 0 1,000 1,000
TOTAL MAINTENANCE OF LAND 0 0 0 0 1,000 1,000
MAINTENANCE OF BUILDINGS/
040-570-5326 MISCELLANEOUS IMPROVEME 0 0 0 0 500 500
TOTAL MAINTENANCE OF BUILDINGS/ 0 0 0 0 500 500
CONTRACTUAL SERVICES
040-570-5511 ELECTRICITY HISTORIC BS 0 0 0 0 2,500 2,500
TOTAL CONTRACTUAL SERVICES 0 0 0 0 2,500 2,500
EQUIPMENT
040-570-6311 MACHINERY & EQUIPMENT 0 0 0 0 25,000 25,000
TOTAL EQUIPMENT 0 0 0 0 25,000 25,000
TOTAL 570-HISTORIC SPRING 0 0 0 0 34,500 34,500
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Dept. 000 — Non-Departmental Motel Tax Fund

Non-Departmental accounts for any expenses that are not exclusively within the functional

responsibilities of any one department, as well as contributions to other local agencies promoting
tourism.

Actual Revised Proposed

2015-16 2016-17 2017-18

51 — Supplies & Materials $ 0 $ O $ 0
55 — Contractual Services 1,518 2,349 1,319
56 — Miscellaneous 439,033 338,881 143,788
Total $440,551 $341,230 $145,107

Budget Highlights:

5128 — Utilities— Water charges for campground at Comanche Trail Park

5553 — Electricity — Electricity at the Amphitheater

5612 — Contributions — Contributions to the Heritage Museum

5641 — Administrative Fees — Payment to the General Fund for administrative services
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7-31-2017 10:45 AM CITY OF BIG SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
040-ECONOMIC DEVELOPMENT
000-NON-DEPARTMENTAL

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
040-000-5520 INSURANCE 135 0 1,160 1,160 130 ( 1,030)
040-000-5551 ELECTRICITY CAMPGROUND 187 187 0 0 0 0
040-000-5552 use 110-040-570-5511 no 1,195 1,189 683 1,189 1,189 0_
TOTAL CONTRACTUAL SERVICES 1,518 1,376 1,843 2,349 1,319 (¢ 1,030)
MISCELLANEOUS
040-000-5612 CONTRIBUTION HERITAGE M 24,000 24,000 12,000 24,000 24,000 0
040-000-5641 ADMINISTRATIVE FEES 415,033 314,881 157,440 314,881 119,788 ( 195,093)

040-000-5641 PERMANENT NOTES:

Administrative fees paid to General Fund, as established by

independent cost allocation study

TOTAL MISCELLANEOUS 439,033 338,881 169,440 338,881 143,788 (__195,093)

TOTAL 00O0-NON-DEPARTMENTAL 440,551 340,257 171,283 341,230 145,107 ( 196,123)

232



Debt Service Motel Tax Fund

Debt ServiceisaNon-Departmental activity that accounts for |ease-purchase payments for
equipment purchased with this funding.

Actual Revised Proposed
2015-16 2016-17 2017-18

Total Debt Service $5,888 $5,888 $5,888
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8-06-2017 06:58 PM CITY OF BIG SPRING PAGE: 17
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
110-HOTEL/ MOTEL TAX
070-DEBT SERVICE
000-NON-DEPARTMENTAL
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
DEBT SERVICE
070-000-5701-01 DEBT SVC-05-06 SIEMENS 5,888 5,888 5,888 5,888 5,888 0
TOTAL DEBT SERVICE 5,888 5,888 5,888 5,888 5,888 0
TOTAL 000-NON-DEPARTMENTAL 5,888 5,888 5,888 5,888 5,888 0
TOTAL 070-DEBT SERVICE 5,888 5,888 5,888 5,888 5,888 0
*** TOTAL BUDGETED EXPENSES *** 1,861,379 2,099,352 1,011,419 2,698,614 1,013,792 ( 1,684,822)

*** END OF REPORT ***
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COLLEGE EDUCATION FUND - FUND 130
SUMMARY OF RECEIPTSAND EXPENDITURES

Beginning Fund Balance
Revenues

General Sales
Interest Income

Total Revenues

Total Funds Available
O & M Expenditures

Total Expenditures

Transfers-Out
Genera Fund

Total Budgeted Expenditures
Increase (Decrease) in Fund Balance

Ending Fund Balance

235

2017-18
ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18
$47,035 $37,283 $53,853
7,006 18,000 11,000
128 70 70
7,134 18,070 11,070
54,169 55,353 64,923
16,886 1,500 4,000
16,886 1,500 4,000
0 0 0
16,886 1,500 4,000
(9,752) 16,570 7,070
$37,283 $53,853 $60,923



7-31-2017 10:06 AM CITY OF BIG SPRING PAGE: 1
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
130-COLLEGE EDUC FOR EMPLOYEE
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
43-GENERAL SALES/0THER SERVICE
4380 SALE OF SCRAP METAL 7,006 8,000 11,288 18,000 11,000 7,000
TOTAL 43-GENERAL SALES/OTHER SERVICE 7,006 8,000 11,288 18,000 11,000 7,000
46-INTEREST INCOME
4602 INTEREST INCOME 128 65 41 70 70 0
TOTAL 46-INTEREST INCOME 128 65 41 70 70 0
*** DEPARTMENT TOTAL *** 7,134 8,065 11,329 18,070 11,070 7,000
*** TOTAL BUDGETED REVENUES *** 7,134 8,065 11,329 18,070 11,070 7,000

*** END OF REPORT ***
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7-31-2017 10:45 AM CITY OF BIG SPRING PAGE: 1
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
130-COLLEGE EDUC FOR EMPLOYEE
001-ADMINISTRATION
000-NON-DEPARTMENTAL
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
001-000-5556 COLLEGE TUITION FEES 16,886 20,000 1,302 1,500 4,000 2,500
TOTAL CONTRACTUAL SERVICES 16,886 20,000 1,302 1,500 4,000 2,500
TOTAL 00O0-NON-DEPARTMENTAL 16,886 20,000 1,302 1,500 4,000 2,500
TOTAL OO01-ADMINISTRATION 16,886 20,000 1,302 1,500 4,000 2,500
*** TOTAL BUDGETED EXPENSES *** 16,886 20,000 1,302 1,500 4,000 2,500

*** END OF REPORT ***
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MUNICIPAL COURT SECURITY FUND - FUND 140
SUMMARY OF RECEIPTSAND EXPENDITURES
2017-18

ACTUAL ESTIMATED PROPOSED

2015-16 2016-17 2017-18

Beginning Fund Balance $11,147 $1,291 $1,085
Receipts

Court Security Fees 8,184 7,200 7,200

Miscellaneous 15 12 12

Total Receipts 8,199 7,212 7,212

Total Funds Available 19,346 8,503 8,297
Expenditures

Personnel Services 5,520 5,962 5,962

Communication 0 1,056 1,056

Miscellaneous 633 400 400

Security System 11,852 0 0
Total Expenditures 18,055 7,418 7,418
Increase (Decrease) in Fund Balance (9,856) (206) (206)

Ending Fund Balance $1,291 $1,085 $879
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7-31-2017 10:06 AM CITY OF B1G SPRING PAGE:
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
140-MUNICIPAL COURT SECURITY
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
44-FINES & FEES
4415 MUNICIPAL COURT SECURITY FEES 8,184 7,500 3,580 7,200 7,200 0
TOTAL 44-FINES & FEES 8,184 7,500 3,580 7,200 7,200 0
4415 MUNICIPAL COURT SECURITY FEES PERMANENT NOTES:

Includes $3.00/misdemeanor conviction deposited into this

fund.
46-INTEREST INCOME
4602 INTEREST INCOME 15 15 5 12 12 0
TOTAL 46-INTEREST INCOME 15 15 5 12 12 0
*** DEPARTMENT TOTAL *** 8,199 7,515 3,585 7,212 7,212 0
*** TOTAL BUDGETED REVENUES *** 8,199 7,515 3,585 7,212 7,212 0

*** END OF REPORT ***
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7-31-2017 10:45 AM

140-MUNICIPAL COURT SECURITY
013-CITY JUDGE
220-MUNICIPAL COURT

C1ITY OF BIG SPRING

BUDGET PRESENTATION

AS OF: MARCH 31ST, 2017

PAGE: 1

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
PERSONNEL SERVICES
013-220-5060 GROUP INSURANCE 5,520 5,962 2,981 5,962 5,962 0
TOTAL PERSONNEL SERVICES 5,520 5,962 2,981 5,962 5,962 0
CONTRACTUAL SERVICES
013-220-5511 COMMUNICATION 0 1,056 528 1,056 1,056 0
TOTAL CONTRACTUAL SERVICES 0 1,056 528 1,056 1,056 0
MISCELLANEOUS
013-220-5643 BAD DEBT EXPENSE 683 400 0 400 400 0
TOTAL MISCELLANEOUS 683 400 0 400 400 0
EQUIPMENT
013-220-6311 SECURITY SYSTEM 11,852 0 0 0 0 0
TOTAL EQUIPMENT 11,852 0 0 0 0 0
TOTAL 220-MUNICIPAL COURT 18,055 7,418 3,509 7,418 7,418 0
TOTAL 013-CITY JUDGE 18,055 7,418 3,509 7,418 7,418 0
*** TOTAL BUDGETED EXPENSES *** 18,055 7,418 3,509 7,418 7,418 0

*** END OF REPORT ***
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SENIOR CENTER FUND - FUND 160
SUMMARY OF RECEIPTS AND EXPENDITURES

2017-18
ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18

Beginning Fund Balance $220,809 $8,060 $6,941
Receipts

Senior Grant Programs 106,893 104,000 104,000

Program Income 21,532 22,225 22,325

Miscellaneous 274 199 250
Total Receipts 128,699 126,424 126,575
Transfers-In

General Fund 100,000 262,000 275,000
Total Current Receipts 228,699 388,424 401,575
Total Funds Available 449,508 396,484 408,516
Expenditures

Personnel Services 266,828 257,711 263,584

Supplies and Materials 121,384 102,681 113,800

Maintenance of Structures 19,858 1,500 3,000

Maintenance of Equipment 7,435 12,630 10,500

Contractual Services 25,826 15,021 19,007

Miscellaneous Charges 117 0 0
Total Budgeted Expenditures 441,448 389,543 409,891
Increase (Decrease) in Fund Balance (212,749) (1,119) (8,316)
Ending Fund Balance $8,060 $6,941 (%$1,375)
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7-31-2017 10:06 AM CITY OF BIG SPRING PAGE: 1
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
160-SENIOR CENTER

PRIOR-YR ———CURRENT YEAR--—- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
42-GRANTS & OTHER AGENCIES
4201  AREA AGENCY ON AGING 54,452 54,000 26,710 54,000 54,000 0
4202  DEPT OF AGING & DISABILITY SVC 52,440 57,500 21,622 50,000 50,000 0
TOTAL 42-GRANTS & OTHER AGENCIES 106,893 111,500 48,332 104,000 104,000 0
43-GENERAL SALES/OTHER SERVICE
4310  CONGREGATE MEALS 17,980 17,000 10,260 19,000 19,000 0
4315  HOME DELIVERED MEALS 24 40 164 325 325 0
4320  BINGO, MISC 3,528 3,000 1,303 2,900 3,000 ( 100)
TOTAL 43-GENERAL SALES/OTHER SERVICE 21,532 20,040 11,727 22,225 22,325 ( 100)
46- INTEREST INCOME
4602 INTEREST INCOME 274 270 66 150 200 ( 50)
TOTAL 46-INTEREST INCOME 274 270 66 150 200 ( 50)
48-TRANSFER FROM OTHER FUNDS
4810  TRANS FROM GENERAL FUND 100,000 262,000 131,000 262,000 275,000 (  13,000)
TOTAL 48-TRANSFER FROM OTHER FUNDS 100,000 262,000 131,000 262,000 275,000 (  13,000)
49-MISCELLANEOUS
4903 INSURANCE RECOVERY 20,290 0 0 0 0 0
4905  OTHER INCOME 4,479 0 1 ( 1) 0 ( 1)
4925  CONTRIBUTIONS 920 650 11 50 50 0
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7-31-2017 10:06 AM

160-SENIOR CENTER

CITY OF BIG SPRING

REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017

PAGE:

PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
TOTAL 49-MISCELLANEOUS 25,698 650 12 49 50 ( 1)
*** DEPARTMENT TOTAL *** 254,396 394,460 191,136 388,424 401,575 ( 13,151)
*** TOTAL BUDGETED REVENUES *** 254,396 394,460 191,136 388,424 401,575 ( 13,151)

*** END OF REPORT ***
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Dept. 910 — Senior Center

Senior Center Fund

The City took over operations of the Senior Center from Howard County effective April 1, 2008.
The Senior Center provides quality programs to seniors, including hot meals served on the

premises, weekly dances, bingo and home-delivered meals.

ACHIEVEMENTS

» Serving 135 people daily (90 home delivered meals and 45 congregate meals)

e Continued programs — Monthly Health Focus, Caregivers Support Group, Bingo, Friday

Night Dances, Dominoes, Puzzles and Light Library

GoALs

 Toincrease attendance and to have more activities

Actual Revised Proposed

2015-16 2016-17 2017-18

50 — Personnel Services $266,827 $257,711 $263,584
51 — Suppliesand Materials 121,384 102,681 113,800
53 — Maintenance of Bldg./Structures 19,858 1,500 3,000
54 —Maintenance of Equipment 7,436 12,630 10,500
55— Contractual Services 25,826 15,021 19,007
56 — Miscellaneous 117 0 0
Total $441,448 $389,543 $409,891

Budget Highlights:

5112 — Raw Foods — Food products for congregate and home delivered meals
5123 — 01 — Other Supplies— Packaging material for home delivered meals
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7-31-2017 10:45 AM C1ITY OF BIG SPRING PAGE: 1
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
160-SENIOR CENTER
050-SOCIAL SERVICES
910-SENIOR CENTER

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
PERSONNEL SERVICES
050-910-5010 SALARIES 182,518 184,962 83,271 172,962 177,475 4,513
050-910-5021 TERMINATION PAY 94 0 0 0 0 0
050-910-5035 OVERTIME 994 0 0 0 0 0
050-910-5045 LONGEVITY 1,780 2,736 2,215 2,256 3,073 817
050-910-5050 RETIREMENT 31,253 32,190 11,482 28,190 31,867 3,677
050-910-5060 GROUP INSURANCE 28,864 29,400 13,229 34,693 31,194 ( 3,499)
050-910-5065 WORKERS*® COMPENSATION 5,395 6,388 3,194 6,388 5,857 (¢ 531)
050-910-5070 RETIREMENT-DEFERRED COM 10,515 10,342 4,905 9,542 9,948 406
050-910-5075 LIFE & DISABILITY INSUR 1,455 1,455 728 855 1,489 634
050-910-5080 MEDICARE 2,673 2,722 1,291 2,657 2,618 (¢ 39)
050-910-5085 UNEMPLOYMENT TAXES 1,287 1,368 47 168 63 ( 105)
TOTAL PERSONNEL SERVICES 266,827 271,563 120,362 257,711 263,584 5,873
SUPPLIES & MATERIALS
050-910-5110 OFFICE SUPPLIES 1,105 800 1,118 1,600 1,200 (¢ 400)
050-910-5112 RAW FOODS 95,953 95,000 36,920 80,000 90,000 10,000
050-910-5112-01 FOOD SUPPLIES 327 200 131 281 250 (¢ 31)
050-910-5114 WEARING APPAREL 44 0 0 0 0 0
050-910-5116 GASOLINE, OIL & GREASE 1,323 1,500 437 1,000 1,200 200
050-910-5117 MINOR APPARATUS 1,399 1,500 150 1,000 3,000 2,000
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7-31-2017 10:45 AM C1ITY OF BIG SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
160-SENIOR CENTER
050-SOCIAL SERVICES
910-SENIOR CENTER

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
050-910-5118 JANITORIAL SUPPLIES 3,675 3,500 1,294 2,500 2,000 (¢ 500)
050-910-5123 OTHER SUPPLIES 3,342 3,200 2,220 4,200 4,000 (¢ 200)
050-910-5123-01 OTHER SUPPLIES-HOME DEL 8,696 8,000 2,351 8,000 8,000 0
050-910-5124 POSTAGE 142 150 54 100 150 50
050-910-5128 UTILITIES 5,379 4,000 1,645 4,000 4,000 0
050-910-5123 PERMANENT NOTES:

RO System and onsite supplies

050-910-5128 PERMANENT NOTES:
Water account #21-0010-02 Split 1/2 with DRCC

TOTAL SUPPLIES & MATERIALS 121,384 117,850 46,320 102,681 113,800 11,119

MAINTENANCE OF BUILDINGS/

050-910-5311 BUILDINGS 19,858 3,000 482 1,500 3,000 1,500

TOTAL MAINTENANCE OF BUILDINGS/ 19,858 3,000 482 1,500 3,000 1,500

MAINTENANCE OF EQUIPMENT

050-910-5411 MAINT. FURNITURE & FIX 1,834 3,000 1,458 3,000 3,000 0
050-910-5412 VEHICLE MAINTENANCE 5,390 4,000 3,044 8,130 4,000 ( 4,130)
050-910-5413 MAINT. OF FIRE APPARATU 172 1,500 60 500 1,500 1,000
050-910-5422 MAINT. OF HEATING AND C 42 2,000 0 1,000 2,000 1,000
050-910-5425 MAINT. MACHINERY,TOOLS( 3) 0 0 0 0 0
TOTAL MAINTENANCE OF EQUIPMENT 7,435 10,500 4,562 12,630 10,500 ( 2,130)
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7-31-2017 10:45 AM CITY OF B1G SPRING PAGE: 3
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
160-SENIOR CENTER
050-SOCIAL SERVICES
910-SENIOR CENTER
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
050-910-5511 COMMUNICATIONS 2,601 2,000 1,189 2,000 2,000 0
050-910-5515 HIRE OF EQUIPMENT 1,419 870 451 900 900 0
050-910-5520 INSURANCE 3,352 3,352 3,921 3,921 3,950 29
050-910-5521 PROFESSIONAL SERVICES 5,995 0 0 0 0 0
050-910-5521-17 BANK CHARGES 0 57 0 0 57 57
050-910-5530 TRAVEL EXPENSE 0 50 0 100 100 0
050-910-5550 ELECTRICITY 9,210 8,000 1,965 6,000 8,000 2,000
050-910-5560 GAS FOR HEATING 3,249 3,000 1,054 2,100 4,000 1,900
050-910-5550 PERMANENT NOTES:
Split 1/2 with DRCC
050-910-5560 PERMANENT NOTES:
Split 1/2 with DRCC
TOTAL CONTRACTUAL SERVICES 25,826 17,329 8,580 15,021 19,007 3,986
MISCELLANEOUS
050-910-5645 LATE PAY FEES & PENALTI 117 0 10 0 0 0
TOTAL MISCELLANEOUS 117 0 10 0 0 0
TOTAL 910-SENIOR CENTER 441,448 420,242 180,316 389,543 409,891 20,348
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7-31-2017 10:45 AM

160-SENIOR CENTER
050-SOCIAL SERVICES
910-SENIOR CENTER

C1ITY OF BIG SPRING

BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017

PAGE:

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
DEPARTMENTAL NOTES
TOTAL 050-SOCIAL SERVICES 441,448 420,242 180,316 389,543 409,891 20,348
*** TOTAL BUDGETED EXPENSES *** 441,448 420,242 180,316 389,543 409,891 20,348

*** END OF REPORT ***

248



PUBLIC EDUCATION GRANT - PEG FUND 170
SUMMARY OF RECEIPTSAND EXPENDITURES
2017-18

ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18

Beginning Fund Balance $42,171 $381,151 $128,951
Receipts
Cable Franchise-PEG Fees 38,694 52,000 52,000
Miscellaneous 286 220 240
Total Receipts 38,980 52,220 52,240
Total Funds Available 81,151 133,371 181,191
Expenditures
Office Supplies 0 0
Equipment 4,420 13,630
Total Expenditures 0 4,420 13,630
Increase (Decrease) in Fund Balance 38,980 47,800 38,610

Ending Fund Balance $81,151 $128,951 $167,561
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7-31-2017 10:06 AM CITY OF BIG SPRING PAGE:
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
170-PEG FUND
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
40-FEES
4054-01 CABLE FRANCHISE-PEG FEES 38,694 52,000 25,632 52,000 52,000 0
TOTAL 40-FEES 38,694 52,000 25,632 52,000 52,000 0
46-INTEREST INCOME
4602 INTEREST INCOME 286 200 106 220 240 ( 20)
TOTAL 46-INTEREST INCOME 286 200 106 220 240 ( 20)
*** DEPARTMENT TOTAL *** 38,980 52,200 25,738 52,220 52,240 ( 20)
*** TOTAL BUDGETED REVENUES *** 38,980 52,200 25,738 52,220 52,240 ( 20)

*** END OF REPORT ***

250



8-06-2017 07:15 PM CITY OF BI1G SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
170-PEG FUND
002-FINANCE
140- INFORMATION TECHNOLOG
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
SUPPLIES & MATERIALS
002-140-5110 OFFICE SUPPLIES 0 2,500 0 0 0 0
TOTAL SUPPLIES & MATERIALS 0 2,500 0 0 0 0
MAINTENANCE OF EQUIPMENT
002-140-5414 MAINTENANCE EQUIPMENT 0 0 0 0 13,630 13,630
002-140-5414 NEXT YEAR NOTES:
Wireless Fiber (2)
TOTAL MAINTENANCE OF EQUIPMENT 0 0 0 0 13,630 13,630
EQUIPMENT
002-140-6310-01 PEG Equipment 85,733 5,045 1,112 4,420 0 4,420)
TOTAL EQUIPMENT 85,733 5,045 1,112 4,420 0 4,420)
TOTAL 140-INFORMATION TECHNOLOG 85,733 7,545 1,112 4,420 13,630 9,210
DEPARTMENTAL NOTES
TOTAL 002-FINANCE 85,733 7,545 1,112 4,420 13,630 9,210
*** TOTAL BUDGETED EXPENSES *** 85,733 7,545 1,112 4,420 13,630 9,210

*** END OF REPORT ***

251



POLICE STATE SEIZURE FUND
SUMMARY OF RECEIPTSAND EXPENDITURES
2017-18

ACTUAL ESTIMATED PROPOSED
2015-16 2016-17 2017-18

Beginning Fund Balance $0 $19,672 $27,698
Receipts
Seizure - State 12,000 8,000 8,000
Sale of Seized Assets 7,627 0 2,000
Miscellaneous 45 26 25
Total Receipts 19,672 8,026 10,025
Total Funds Available 19,672 27,698 37,723
Expenditures
Office Supplies 0 0 0
Equipment 0 0 5,000
Total Expenditures 0 0 5,000
Increase (Decrease) in Fund Balance 19,672 8,026 5,025

Ending Fund Balance $19,672 $27,698 $32,723
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7-31-2017 10:06 AM CITY OF BIG SPRING PAGE: 1
REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
182-STATE FORFEITURE

PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
42-GRANTS & OTHER AGENCIES
4224-03 SEIZURES - STATE AGENCIES 12,000 8,000 2,403 8,000 8,000 0
TOTAL 42-GRANTS & OTHER AGENCIES 12,000 8,000 2,403 8,000 8,000 0
46-INTEREST INCOME
4602 INTEREST INCOME 45 0 14 26 25 1
TOTAL 46-INTEREST INCOME 45 0 14 26 25 1
47-PROPERTY
4708 SALE OF SEIZED ASSETS 7,627 10,000 0 0 2,000 ( 2,000)
TOTAL 47-PROPERTY 7,627 10,000 0 0 2,000 ( 2,000)
*** DEPARTMENT TOTAL *** 19,672 18,000 2,417 8,026 10,025 ( 1,999)
*** TOTAL BUDGETED REVENUES *** 19,672 18,000 2,417 8,026 10,025 ( 1,999)

*** END OF REPORT ***
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Dept 201 — Police

State Selzure Fund

The State Seizure Fund is established by Chapter 59 of the Texas Code of Criminal Procedure. Itis
designed to encourage local law enforcement agencies to actively pursue apprehending criminals
and seizing the assets used in their criminal activities. This encouragement is accomplished by
allowing the local law enforcement agencies to keep some of the seized assets, and spend them
outside of their normal operating budgets on eligible expenditures identified in Chapter 59.

Revised Proposed

2016-17 2017-18

63 — Equipment 0 $ 5,000
Total 0 $ 5,000

Budget Highlights:

6311 — Machinery & Equipment — Equipment ($5,000)
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7-31-2017 10:45 AM CITY OF BIG SPRING PAGE:
BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
182-STATE FORFEITURE
011-POLICE
201-NARCOTICS TASK FORCE
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
EQUIPMENT
011-201-6310 FURNITURE, FIXTURE 0 0 0 5,000 5,000 _
TOTAL EQUIPMENT 0 0 0 5,000 5,000 _
TOTAL 201-NARCOTICS TASK FORCE 0 0 0 5,000 5,000
DEPARTMENTAL NOTES
TOTAL 011-POLICE 0 0 0 5,000 5,000
*** TOTAL BUDGETED EXPENSES *** 0 0 0 5,000 5,000

*** END OF REPORT ***
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CEMETERY FUND - FUND 625
SUMMARY OF RECEIPTS AND EXPENDITURES

Beginning Fund Balance

Receipts
Lot Sales

Interments

Mineral Lease - Royalties
Other Income

Other Financing Sources

Total Receipts

Transfers-In
General Fund
Cemetery Permanent Care Fund

Total Transfers-In
Total Current Receipts

Total Funds Available

Expenditures
Personnel Services

Supplies and Materials
Maintenance of Structures
Maintenance of Equipment
Contractual Services
Motor Vehicle Purchase
Bad Debt

Buildings and Structures
Debt Service

Equipment

Total Budgeted Expenditures
Increase (Decrease) in Fund Balance

Ending Fund Balance

2017-18
ACTUAL ESTIMATED PROPOSED
2016-15 2016-17 2017-18
$84,595 $134,255 $86,130
50,100 48,000 45,000
53,725 55,000 54,000
7,791 0 0
13,999 1,785 6,790
38,459 0 16,000
164,074 104,785 121,790
72,500 0 0
1,014 1,800 1,800
73,514 1,800 1,800
237,588 106,585 123,590
322,183 240,840 209,720
110,063 109,258 104,271
8,331 10,770 13,270
4,657 3,000 3,000
11,328 12,593 12,916
6,553 7,892 7,700
38,459 0 0
0 0 0
0 0 0
8,537 11,197 14,397
0 0 16,617
187,928 154,710 172,171
49,660 (48,125) (48,581)
$134,255 $86,130 $37,549
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REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
625-CEMETERY

PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
46-INTEREST INCOME
4602 INTEREST INCOME 817 700 763 935 940 ( 5)
TOTAL 46-INTEREST INCOME 817 700 763 935 940 ( 5)
47-PROPERTY
4707 MINERAL LEASE - ROYALTIES 7,791 8,000 0 0 0 0
4721 CEMETERY LOT SALES OPERATING 50,100 40,000 22,500 48,000 45,000 3,000
4724 INTERMENTS OPERATING 53,725 50,000 31,625 55,000 54,000 1,000
4726 CEMETERY ADMINISTRATION FEES 1,102 850 546 850 850 0
TOTAL 47-PROPERTY 112,718 98,850 54,671 103,850 99,850 4,000
48-TRANSFER FROM OTHER FUNDS
4810 TRANSFERS FROM GENERAL FUND 72,500 0 0 0 0 0
4814 TRANSFER FROM CEMET PERM CARE 1,014 650 866 1,800 1,800 0
TOTAL 48-TRANSFER FROM OTHER FUNDS 73,514 650 866 1,800 1,800 0
49-MISCELLANEOUS
4903 INSURANCE RECOVERY 12,060 (0] 0 0 5,000 ( 5,000)
4921 OTHER FINANCING SOURCES 38,459 0 0 0 16,000 ( 16,000)
4925 CONTRIBUTIONS 20 0 0 0 0 0
TOTAL 49-MISCELLANEOUS 50,539 0 0 0 21,000 ( 21,000)
*** DEPARTMENT TOTAL *** 237,588 100,200 56,300 106,585 123,590 ( 17,005)
*** TOTAL BUDGETED REVENUES *** 237,588 100,200 56,300 106,585 123,590 (¢ 17,005)

*** END OF REPORT ***
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Dept. 920 — Cemetery

Cemetery Fund

Cemetery personnel are responsible for the care and upkeep of the cemetery grounds including lots
and graves not maintained by other organizations.

ACHIEVEMENTS

e Completed building of water well covers
e Continued upgrade of aesthetics within Cemetery
e Continued working with other departments
e Trimmed treesin all areas of Cemetery

GoALs

e Continueto level/repair headstones
e Continue to upgrade aesthetics of Cemetery

50 — Personnel Services

51 — Suppliesand Materials
53 —Maint. of Bldg./Structures
54 —Maintenance of Equipment
55— Contractual Services

63 —Mowers & Equipment

64 —Vehicles

Total

Actual Revised Proposed
2015-16 2016-17 2017-18
$110,063 $109,258 $104,271
8,331 10,770 13,270
4,658 3,000 3,000
11,328 12,593 12,916
6,553 7,892 7,700

0 0 16,617

38,459 0 0
$179,392 $143,513 $157,774

Budget Highlights:

5521 - Specia Services— Alarm System monitoring and recording of deeds

6313 — Communication System — Radios ($617)

6314 — Mowers and Equipment — Grasshopper Zero Turn Mower ($16,000) LP
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
625-CEMETERY
028-CEMETERY
920-CEMETERY
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
PERSONNEL SERVICES
028-920-5010 SALARIES 69,933 68,912 33,497 64,912 61,150 3,762)
028-920-5022 VACATION BUY BACK 707 1,700 589 700 1,700 1,000
028-920-5035 OVERTIME 1,394 3,000 754 900 3,000 2,100
028-920-5045 LONGEVITY 2,364 2,821 2,556 3,321 892 2,429)
028-920-5050 RETIREMENT 12,639 13,108 5,112 11,708 11,780 72
028-920-5060 GROUP INSURANCE 12,908 14,019 6,740 17,615 15,897 1,718)
028-920-5065 WORKERS*® COMPENSATION 3,722 5,220 2,610 5,220 4,549 671)
028-920-5070 RETIREMENT-DEFERRED COM 4,252 4,211 2,147 3,411 3,677 266
028-920-5075 LIFE & DISABILITY INSUR 721 721 361 421 640 219
028-920-5080 MEDICARE 1,080 1,108 565 1,008 968 40)
028-920-5085 UNEMPLOYMENT TAXES 342 342 0 42 18 24)
TOTAL PERSONNEL SERVICES 110,063 115,162 54,931 109,258 104,271 4,987)
SUPPLIES & MATERIALS
028-920-5110 OFFICE SUPPLIES 392 300 46 300 300 0
028-920-5114 WEARING APPAREL 278 500 120 500 500 0
028-920-5116 GASOLINE, OIL, & GREASE 1,669 2,500 724 2,500 2,500 0
028-920-5117 MINOR APPARATUS 510 1,800 424 1,800 1,800 0
028-920-5118 JANITORIAL SUPPLIES 79 150 112 150 150 0
028-920-5122 BOTANICAL & AGRICULTURA 0 500 0 0 500 500
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
625-CEMETERY
028-CEMETERY
920-CEMETERY
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
028-920-5123 OTHER SUPPLIES 694 500 85 500 500 0
028-920-5124 POSTAGE 27 20 13 20 20 0
028-920-5128 UTILITIES 4,683 7,000 1,141 5,000 7,000 2,000
TOTAL SUPPLIES & MATERIALS 8,331 13,270 2,665 10,770 13,270 2,500
MAINTENANCE OF BUILDINGS/
028-920-5311 MAINTENANCE OF BUILDING 942 1,500 515 1,500 1,500 0
028-920-5326 MISCELLANEOUS IMPROVEME 3,716 1,500 540 1,500 1,500 0
TOTAL MAINTENANCE OF BUILDINGS/ 4,657 3,000 1,055 3,000 3,000 0
MAINTENANCE OF EQUIPMENT
028-920-5411 MAINT. FURNITURE & FIXT 958 1,006 1,006 1,008 1,056 48
028-920-5412 VEHICLE MAINTENANCE 9,864 1,530 8,292 9,725 10,000 275
028-920-5413 MAINT. OF FIRE APPARATU 24 60 0 60 60 0
028-920-5415 MAINTENANCE OF RADIOS 0 200 0 0 0 0
028-920-5417 MAINT OF MOWERS 423 1,000 59 1,000 1,000 0
028-920-5422 MAINT HEATING & COOLING (0] 400 0 400 400 0
028-920-5425 MAINT. MACHINERY, TOOLS 59 400 176 400 400 0
TOTAL MAINTENANCE OF EQUIPMENT 11,328 4,596 9,533 12,593 12,916 323
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
625-CEMETERY
028-CEMETERY
920-CEMETERY
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
CONTRACTUAL SERVICES
028-920-5511 COMMUNICATIONS 539 400 278 400 400 0
028-920-5520 INSURANCE 907 1,000 1,492 1,492 1,500 8
028-920-5521 SPECIAL SERVICES 1,036 1,700 1,106 1,700 1,700 0
028-920-5530 TRAVEL EXPENSE 135 200 0 200 0 200)
028-920-5550 ELECTRICITY 1,935 3,100 487 2,500 2,500 0
028-920-5560 GAS FOR HEATING 2,001 1,600 1,075 1,600 1,600 0
028-920-5521 PERMANENT NOTES:
Alarm system monitoring and recording of deed records
TOTAL CONTRACTUAL SERVICES 6,553 8,000 4,438 7,892 7,700 192)
MISCELLANEOUS
EQUIPMENT
028-920-6313 COMMUNICATION SYSTEM 0 0 0 0 617 617
028-920-6314 MOWERS & EQUIPMENT 0 0 0 0 16,000 16,000
028-920-6313 NEXT YEAR NOTES:
Radios $617
028-920-6314 NEXT YEAR NOTES:
Grosshopper Zero Turn Mower $16,000
TOTAL EQUIPMENT 0 0 0 0 16,617 16,617
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
625-CEMETERY
028-CEMETERY
920-CEMETERY
PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
VEHICLES
028-920-6401 MOTOR VEHICLES 38,459 0 0 0 0 0
TOTAL VEHICLES 38,459 0 0 0 0 0
TOTAL 920-CEMETERY 179,392 144,028 72,621 143,513 157,774 14,261
DEPARTMENTAL NOTES
TOTAL 028-CEMETERY 179,392 144,028 72,621 143,513 157,774 14,261
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Debt Service Cemetery Fund

Debt Service is a Non-Departmental activity that accounts for |ease-purchase for equipment
purchased with this funding.

Actual Revised Proposed
2015-16 2016-17 2017-18

Total Debt Service $8,537 $11,197 $14,397
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
625-CEMETERY
070-DEBT SERVICE
000-NON-DEPARTMENTAL

PRIOR-YR --CURRENT YEAR--- REVISED PROPOSED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
DEBT SERVICE

070-000-5701-03 DEBT SVC-2013-14 EQUIPM 3,220 3,121 1,610 3,220 3,220 0
070-000-5701-57 DEBT SRVC-2015-16 EQUIP 5,318 8,458 4,653 7,977 7,977 0
070-000-5701-59 DEBT SVC-2017-18 EQUIPM 0 0 0 0 3,200 3,200
TOTAL DEBT SERVICE 8,537 11,579 6,263 11,197 14,397 3,200
TOTAL O0O-NON-DEPARTMENTAL 8,537 11,579 6,263 11,197 14,397 3,200
TOTAL 070-DEBT SERVICE 8,537 11,579 6,263 11,197 14,397 3,200
*** TOTAL BUDGETED EXPENSES *** 187,929 155,607 78,884 154,710 172,171 17,461

*** END OF REPORT ***
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CEMETERY PERMANENT CARE FUND - FUND 655
SUMMARY OF RECEIPTS AND EXPENDITURES

Beginning Restricted Fund Balance

Receipts
Interest Income

Total Current Receipts
Total Funds Available

Transfers-Out
Cemetery Fund

Total Transfers-Out
Increase (Decrease) in Fund Balance

Ending Restricted Fund Balance

265

2017-18

ACTUAL ESTIMATED PROPOSED

2015-16 2016-17 2017-18
$351,519 $351,519 $352,769
1,014 1,900 1,900
1,014 1,900 1,900
352,533 353,419 354,669
1,014 650 650
1,014 650 650
0 1,250 1,250
$351,519 $352,769 $354,019
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REVENUE BUDGET PROPOSAL
AS OF: MARCH 31ST, 2017
655-CEMETERY PERMANENT CARE
PRIOR-YR ---CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
46-INTEREST INCOME
4602 INTEREST INCOME 1,014 650 866 1,900 1,900 0
TOTAL 46-INTEREST INCOME 1,014 650 866 1,900 1,900 0
*** DEPARTMENT TOTAL *** 1,014 650 866 1,900 1,900 0
*** TOTAL BUDGETED REVENUES *** 1,014 650 866 1,900 1,900 0

*** END OF REPORT ***
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BUDGET PRESENTATION
AS OF: MARCH 31ST, 2017
655-CEMETERY PERMANENT CARE
080- INTERGOVERNMMENTAL EX
000-NON-DEPARTMENTAL
PRIOR-YR —-CURRENT YEAR--- REVISED PROPOSED
ACCOUNT # ACCOUNT NAME ACTUAL BUDGET ACTUAL BUDGET BUDGET VARIANCE
TRANSFERS TO OTHER FUNDS
080-000-5817 TRANSFER TO CEMETERY FU 1,014 650 866 650 650 0
080-000-5817 PERMANENT NOTES:

Interest earnings from interments are transferred to

Cemetery Fund for operations of Mount Olive.
TOTAL TRANSFERS TO OTHER FUNDS 1,014 650 866 650 650 0
TOTAL O00-NON-DEPARTMENTAL 1,014 650 866 650 650 0
DEPARTMENTAL NOTES
TOTAL 080-INTERGOVERNMMENTAL EX 1,014 650 866 650 650 0
*** TOTAL BUDGETED EXPENSES *** 1,014 650 866 650 650 0

*** END OF REPORT ***
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Tax Rate Comparison

2017
City M & O Rate Debt Service Rate Total Tax
(per $100 valuation) (per $100 valuation) (per $100 valuation)

Andrews 0.189000 0.000000 0.189000
Hereford $ 0.330000 $ 0.000000 $ 0.330000
Monahans 0.340000 0.000000 0.340000
Midland 0.360257 0.039422 0.399679
Snyder 0.441000 0.000000 0.441000
Kermit 0.441074 0.000000 0.441074
Canyon 0.390830 0.064010 0.454840
Crane 0.461400 0.000000 0.461400
Odessa * 0.374213 0.096377 0.470590
Fort Stockton 0.258700 0.214800 0.473500
Sweetwater 0.480000 0.000000 0.480000
Lubbock * 0.401400 0.136620 0.538020
Colorado City 0.392277 0.209962 0.602239
Plainview 0.631200 0.000000 0.631200
Brownwood 0.590900 0.155400 0.746300
Abilene 0.564800 0.210300 0.775100
San Angelo 0.677400 0.098600 0.776000
Levelland 0.780000 0.000000 0.780000
Big Lake 0.351653 0.451225 0.802878
Lamesa 0.786603 0.030918 0.817521
Bdiq Spring 0.706878 0.135442 0.842320
Borger 0.596240 0.267250 0.863490
Stanton 1.170000 0.000000 1.170000

* Economic Development .03¢
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General Fund

Utility Fund

Airpark Fund

Motel Tax Fund

EMS Fund

Landfill Fund

Sanitaiton Fund

Service Center Fund

Cemetery Fund

State Forfeiture Fund

Operations

Lease Purchase-Equip
Lease Purchase-Radios

BUDGETED CAPITAL OUTLAY
Fiscal Year 2017-2018

(Continued)

Summary by Fund
Lease Purchase-Equip $ 780,028
Lease Purchase-Radios 903,510
Operations 586,793
Lease Purchase-Radios 93,145
Operations 3,182,408
Lease Purchase-Radios 37,258
Operations 447,369
Operations 125,000
Lease Purchase-Equip 125,000
Lease Purchase-Radios 69,859
Lease Purchase-Equip 1,006,775
Lease Purchase-Radios 13,971
Lease Purchase-Equip 330,000
Lease Purchase-Radios 32,600
Lease Purchase-Equip 6,499
Lease Purchase-Equip 16,000
Lease Purchase-Radios 4,657
Operations 5,000

Summary by Funding Source

$

2,270,331

3,275,553

484,627

125,000

194,859

1,020,746

362,600

6,499

20,657

5,000

7,765,872

4,346,570
2,264,302

1,155,000

7,765,872
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